NEW Economy Focus Group Questions
The following questions are intended to solicit your assessment of the challenges and benefits of living in Northeast Wisconsin as a young adult.  Your input is important and will be incorporated into an analysis of worker retention and attraction which is part of an economic development strategy for the region.
Please answer the following questions as they pertain to the experiences of young adults in your community and the NEW Region.

Given that the attracting bright, creative, educated, and innovative people to the area is an essential component of creating a modern economy, the region must try to retain the college graduates it produces and attract college graduates from elsewhere.  

1. What do you feel are the essential components of an area that will retain and attract young, educated workers?

· Equal pay for job: male as female

· It is a great place to raise family.  Friendly community.

· Need a place where you feel if you do the work you can go as high as you want to go.  Upward mobility.

· Education is limited in the area

· Pay is what you are worth for education/abilities.  Opportunity for advancement

· When get accounting degree can move out of area

· Opportunity for professional growth, increase market opportunities
· Good Schools for children

· Arts and Entertainment available to children

· Affordable real estate/Housing

· Support system

· Cost of living is affordable

· Need cultural opportunities

· Diversity provides cultural opportunities for communities
What do you think are specific to those with college degrees?

· Four year system does not accept the two year credits

· If not for family would go somewhere else to get the degree

· Need way to mesh the 2 year with the 4 year.

· Rate of pay versus national rate of pay for profession, eg. Attorneys starting out make $20,000 difference than this region/part of country.  (Compared to Bakersfield, CA)

· Midwest phenomenon

· Need industry for feeding into the growth of other jobs. 
· Good park system/recreation opportunities 
2. a) Which building blocks are present?
· It is a great place to raise family.  Friendly community.

· Good park system/recreation opportunities 

· Safe schools compared to Milwaukee

· Affordable real estate/Housing

· Becoming more culturally diverse.  Increasing Hispanic and Hmong communities.

· Increasing minority populations, but need to identify where they are employed other than service.

b) which are missing in Northeast Wisconsin?  
· Worst area for women to work in relationship to pay compared to men.  Compensation varies based on gender.

· Blue collar jobs don’t provide opportunity for people with education

· Pay for job is not equal for men and women.

· Lacks cultural opportunities

· Lacks diversity of populations
· Not a lot of ground breaking growth going on.  If you don’t have the skills there is not opportunity to grow.  If we have the growth opportunities/skills necessary we could move out.

· Younger generation want to be in a “happening” place, but come back when they start family, established themselves financially.  

· It is so competitive financially they move back to local community.  Have been out in the world but come back for reality check.  Great quality of life in exchange for social/cultural opportunities
· Opportunities for employment right out of school are not in this area.  People go elsewhere, and may come back for a while.

· Not a lot of entry level professional jobs in NEW.  People are not willing to invest in new grads.

· Due to the current nature of the job market, people can find persons with 5-10 years of experience.

· Will hire the person without the experience to get them cheaper.  Not looking for the person who wants to work up in the company.

· Employers are concerned about the amount of salary requests from persons out of school.  Employers don’t understand people are coming out with more debt (student loans).

·  Attorneys (young) are leaving the area.  May come back to “nest” but intend to leave the area.
· Aren’t many female attorneys in Fox Valley.  There is a ceiling.  Those in upper management don’t exist.

· Glass ceiling for women.

3. What things drive young people away from an area?

· Glass Ceiling

· 2 year matriculation to 4 year degree

· Grew up and went to school here, so now looking at getting out and trying something new.

· Lack of cultural diversity and opportunities

· The more you add these, though, there is a cost to it.  There is a trade off.

· There is cultural heritage here, but how do you use that as a positive

· Opportunities for advancement lacking

· Lack of social opportunities if you don’t drink. Has improved but not yet there.  Unless you want to go to the bars, it’s dinner and a movie.

· Discriminatory comments made public about diverse population:  racism, negativity. 

· A very conservative atmosphere.  Old school gets worse as you move up the ladder.

· Shopping:  Lack good stores

· Things happen elsewhere but don’t have access here.  The lag time of transferring any new concepts

4. Are there any impediments to encouraging young people to live in Northeast Wisconsin?  What are they?
· Perception:  Packers and cheese.  Need to market self better.
· Rely less on being a sports town/community and rely on other great things of the area.
· Example given of California:  Do we have the opportunity to grow a business that pays well?  Without money there is nothing, without manufacturing there is nothing.  Culture grows when it creates and sustains businesses.
· High taxes.  Much industry has left with nothing coming in to employ people, go into the school systems, etc.  Wisconsin is doing a horrible job.  Global competition/leaving US to go to foreign countries.
· Lack of entrepreneur opportunities/risk takers.
Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the resources all interested parties in the region can contribute and what collaborations can be realized to enhance the overall attractiveness of the whole region.
5. What resources, talents, initiatives, and enterprises are present in your community that draw young people to the area?
· Park system
· Get a lot for your taxes
· Lakes, natural resources for recreation

· Sports, such as Packers, Timber Rattles.  Sports culture is excellent.  It is not limited to just professional sports.
· Can go to Chicago, Great America; all are within driving distance.  However, not as accessible as large cities.

· Commute is not a big issue for people, not caught in traffic as in large cities.

· Talents:  People in area have strong work ethic.  They work hard or well for the money they earn.

· Resources include universities and institutions of higher learning that offer opportunities to communities.  Need to market them better.

· Spend a lot of tax money on schools but we get a lot for it.

· We do have some cutting edge technology, but need to get the information, availability out there.  The tech college system is good.

· Private colleges accept the 2 year credits.  Challenge to have UW system accept 2 year credits.

· UW system and Tech system can provide opportunity for people to choose if they want to get technical training or theory training.

· UW system accreditation is different than the tech colleges.  UW system wants to maintain that.  The 2 year UW system feeds into the UW system 4 yr..  Need to figure out how to bridge the gap with the tech college.

6. Do you know of any particular initiatives or enterprises that hold promise for making your community or Northeast Wisconsin a good place for young people to live?

· UW system (2 year into 4 year)

· New organizations starting up.  Young Professionals groups.

· May be cost prohibitive due to annual fees.  Idea is good.

· Churches are providing social activities for 20 somethings.

· A major problem is churches are not yet there with true marketing to young people.

· Performing Arts Center:  Try to get newer productions.

· Weidner Center/Resch Center

· Youth sports opportunities are great.

7. What collaborative initiatives can you imagine that would make Northeast Wisconsin a better place for young people to live?  Do you have examples of such?
· We really have what we need here but we need to capitalize on it.  However, we need jobs.

· Some sort of partnerships between churches and secular to create social options besides bars.  Non-alcohol activities that provide healthy opportunities.  If does exist need to do more to market it.

· Recreation:  Concerts in park, art festival, rock concerts.  Provide opportunity for people to expand contacts with others.
· Employers want College Educated people in the area.  What are the employers willing to do with higher education institutes?  Employers are going to need to look at incentives for attracting college educated people.  See example of Celtic Tiger program in Northern Ireland.
· Develop initiatives for marketing the resources (natural) Wisconsin has to offer.

· Someone to mentor you in your given field as the graduate entering employment.  Employer need to offer mentoring opportunities.  How to bridge the gap between age groups of employees (see WIPFLI presentation: “Bridging the Generation Gap”)?  Needs to be a collaborative effort.

· Develop flexibility for employment.  We’re not the baby boomers.  

· Internships are important.  Paid or better paid internships.

· Leadership programs through the chambers.  (Youth leadership and adult leadership programs.)

