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Brown County 2/09/04 1PM

NEW Economy Focus Group Questionnaire

The following questions are intended to solicit your assessment of the condition of your county’s economy and how it fits within the North East Wisconsin (NEW) regional economy.  Your input is important and will be incorporated into an analysis to develop an economic development strategy for the region’s future economic well-being.  

Please answer in the following questions as they pertain to economic development in your county and the NEW Region.

Given that the NEW region is economically underperforming the state average, the U.S. average and neighboring states, particularly Minnesota and Illinois, the region must begin to grow a vibrant, modern economy that will generate high-paying jobs and attract bright, creative and innovative people to the area.  

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?

· Technologies (define high tech, continuing manufacturing & health)

· Diverse workforce (using new diversity & leveraging new worker population)

· Clustering around technologies (determine what we are good at)

· Education has to be continuous, PK to gray and beyond

· Educational opportunities for everyone

· 90% of college graduates stay in Brown County, but many can’t find jobs in their fields

· attract industry to use educated workforce

· beyond entry level jobs (marketing, law), use career ladders

· element of excitement attached to entrepreneurs and new business opportunities

· need more opportunities for high tech jobs

· need entrepreneurship to create new jobs (some encouragement would be helpful)

· create niche markets

· growing existing businesses and transferring established businesses to new owners (i.e. new leaders, employee owned), includes start-ups

· market differentiation (promote what we are good at)

· data systems and telecommunications (software programs changing rapidly)

· public/private mindset to develop technology & infrastructure (currently silo-ed due to funding, jurisdictions, etc.)

· new partnerships in education, businesses & political reality (look beyond short term benefits, look at investment in future)

· more efficient government (multiple jurisdictions and overlap in many areas)

· shared outlook on education as investment

· strong work ethic

· quality of life (keep & attract creative class) 

· affordable housing costs (mixed housing in total region)

· low crime rate

· recognizing faith based community and subsequent partnership in quality of life 

· pride of place

· leadership

· research & development opportunities 

2. a) Which building blocks are present?
· energy infrastructure (utilities willing to expand)

· will of leadership exists but need public/private buy-in (haven’t accomplished yet)

· low crime rate

· affordable housing

· faith based communities

· quality of life 

· good base of technologies

· strong work ethic

· culture of community encourages & supports continuing education

· good educational opportunities & system  

· business incubator system (ADVANCE), ability to stimulate entrepreneurship, NEW HOPE, start-ups
b) Which are missing in the county/region?
· research & development opportunities lacking 

· cutting edge technology

· ability to help some companies grow

· major research university

· ability to grow university (UWGB forced to cut off Freshmen applications due to funding), have the capacity but cannot grow without community involvement

· entry level work experiences (i.e. internships) to keep workers in area

· more PK to continuous life-long learning ways of thinking

· understanding of diversity as an asset

· entrepreneurship in theory but not in practice

· teaching entrepreneurship at younger age

· train financial institutions to do risk taking on new business ventures

· headquarters/companies located in community

· multiple types of affordable housing in region

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Regional parochialism

· Too many organizations involved in economic development (consolidate)

· Government and multi jurisdictional levels worsening (Fox Valley better at this)-discord growing

· Lack of research & development opportunities

· Very conservative, not risk takers

· Perception of conservatism in region

· Notion of blue-collar town (Green Bay) vs where mill owners live (Fox Valley)

· Perception of downtown area is the MALL and nothing more, therefore if the MALL is failing there is no downtown district

· Lack of shopping, cultural experiences

· Perception that Green Bay is too small and not a lot going on, “small town” thought to go along with that

· Regional marketing for broad scope ?

· Implementation of strategic plans!!

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Media market size (selling tools)

· Medical center (available health services)

· Amenities of larger metropolitan area located in the area

· Good theater, cultural activities

· Elementary & secondary schools ranked high in nation

· Professional football team (Green Bay Packers)

· International exposure of town connected to Packers

· International exposure due to paper industry (leadership moving through area, seeing what’s here)

· Foundation in place to collaborate with entrepreneurship 

· Existing partners in education (public, private, ETP-NEW, NEW ERA)

· Bay Area WDB poised to do some planning

· Bay Lake Regional Planning, grants available

· Access to world class recreational area (Door County)

· Corporate leadership (Schrieber Foods, Georgia Pacific, Performa)

· Educational leadership is collaborating (university system ranked 16th in nation, WAICU), connecting & networking

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Government collaborating (for example on water)

· TEC groups active and collaborating, self-help & improvement for business leaders

· Crossing institutional boundaries including technical colleges, workforce boards, CESA’s

· Entrepreneurship conference at regional level

· Determining industry clusters, how is it utilized to market area, business opportunities (paper, health, education or any new technology that is emerging)

· Expansion of incubator & technology center for students/workers (one stop shop)—partnership with technical college, grant opportunities

· High schools develop curriculum that aligns with new & existing clusters (pipeline workers into the systems)

· Funding from state based on old formulas, use new growth ideas to gain grant opportunities/economic development growth—use PILOT project to try out new system (reward success or achievements)

· Addressing achievement gaps of K-12 students

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Governmental boundaries

· Sense of competition (east/west DePere, Green Bay, etc.)

· leadership (not happened yet)

· funding silos, does not encourage creativity

· creation of jobs as the measure of success for business development, entrepreneurship, thus inability to get access to funds based on this way of thinking 

· “sleepy hollow” mentality, not looking at issues immediately facing region

Brown County 2-09-04 6:30PM
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?

-
Manufacturing base

· High tech infrastructure/facilities

· Work with high tech equipment

· Telecommunications

-
Research and development brings in new people, new ideas

-
Research university 

-
Quality of life

-
Attract people that are going to be creative

-
Retain people that are here.  Those attaining education and leaving we really want to retain here

-
Keeping and bringing back students that go elsewhere to college

-
Tie-in to other counties, intergovernmental

-
Communities that work together

· Governments and surrounding communities work together to get manufacturing here


-
Healthy natural resources

· Air, water, recreational facilities

-
Transportation network

· Variety of transportation such as rail system, highways, air facilities

· Interconnected mass transit

· Deep water port

· Bikes and pedestrian facilities such as trails


-
Healthy community center 

· such as in the City of DePere, retaining historical character but keeping a central place and downtown


-
Conducive Playing field for entrepreneurs addressing 

· Tax structure

· Regulatory environment

· Governmental barriers

· Environment that is inviting to entrepreneurs.

· Allow people to fail and succeed without stigma.


-
Incentives and seduction to get people here, business here

-
Keeping the investment in the communities by measuring the services that you get in your environment/community.  

· Continue to invest

-
Education at all levels, k-12, colleges, etc.

-
Diversity and acceptance of diversity

-
Local leadership

· Private and public

-
Regional leadership

· Private and public

-
Regional solutions

-
Venture capital, risk capital

· Angel network

-
More incubators

-
Need big ideas! Or really good small ideas.

2. a) Which building blocks are present?

· manufacturing

· ideas

· entrepreneurial spirit

· solid k-12, but after k-12 we lose them

· good highways

· good port in Green Bay

· Ship a lot in, but don’t ship a lot out

· Air travel is great, Appleton and Green Bay have airports

· Telecommunications in some regions where population centers are.

· Incubator(s)

· Clean water supply

· Cooperative relationships with other counties dependent on projects

· Diversity

· Have seed of high tech cluster industries, eg Hygenetec 

· Non-woven cluster

· Logistics cluster companies

· Foreign trade zone

b) Which are missing in the county/region?  

· Translating entrepreneurial spirit into action remaining in location/region

· After k-12 we lose youth.  Don’t have the R&D institutions present in our post high school educational systems

· Venture capital

· Poor pedestrian facilities

· Political jurisdictions working together to make regional decisions

· Telecommunications lacking in rural communities

· R&D

· Research University

· Graduate Studies

· Leadership, private and public sector 

· Cooperative relationships with other counties, dependent on project

· Private corporations do not extend themselves to communities which step forward to provide leadership

· Acceptance of diversity, tolerant 

· High tech clusters of industry

· Lost inter-modal facility

· Overarching (collective) vision for the whole region

3. Are there any impediments to greater economic development in the county/region?  What are they?

· False notion that our economy is recession proof

· Farm community perception not a manufacturing environment

· Weather

· Arts and entertainment facilities are not as available

· Cultural diversity in dining

· Lack of leadership

· Lack of a research university

· Disconnect between university and community due to location of UWGB

· Attitude about connection with community

· Do we look at students as our customers?

· Perception nationally on image issue related to farming, Green Bay Packers

· Losing our youngest and most talented

· Not leveraging resources where we still have the headquarters here

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Malls are present like bay park square, fox river mall

· Incubator

· Entrepreneurial spirit

· Initiatives are going on that are long over due in and out of county such as university collaboratives, NEW Chambers, economic development partnerships, WDBs working together, NEWREP

· Manufacturers expanding and bringing in other business/manufacturing

· Spin offs and talents coming from the manufacturing expansion

· Central Brown County Water Authority

· Green Bay Metropolitan Sewage District has been done right.  Creates a model for demonstration

· Taken the politics out of the issue

· Sectors of the economy that are present

· FIRE Sector is fastest growing sector

· Construction companies that provide talent and are recognized statewide

· Medical infrastructure 

· Four hospitals and number of clinics

· Have research facilities attached to them

· Bring in talent

· Potential for relationship with tribal government is a resource that needs to be developed

· Asset that has been underutilized, underappreciated

· Seed capital

· Venture capitalist

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Bike path, walking path that connects communities,  need to work on the east side to bring it together with the west side

· River

· DePere uses the river to market the community

· Railroad museum

· Stabilize existing manufacturing industries because they are going to continue to decrease jobs due to streamlining efficiencies.

· More opportunity to create your own business while manufacturing is streamlining efficiencies.

· Incentives for industry will keep them here.

· Regional airport

· Cooperative and multi-county economic development, recruiting and marketing

· Creating the culture in the state for growth and expansion

· Developing tourism cooperatives for the region, destination point(s)

· Developing initiatives addressing industries such as paper and research for the paper industry

· Food processing 

· Hunting
· Agriculture

· Get value added industries to food industries

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Politics, political leadership.  

· Lack of private sector leadership

· River: always has been a division from west side and east side of Green Bay 

· Aversion to risk

· Lack of trust

· Urban and rural sentiment

· Regulatory barriers

· State and local

· Zoning

· Too many governments/governmental models

· Consistency across jurisdictions

Brown County 2-10-04 Business Group
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?

· Educational system

· Quality, reliable, reasonable priced utilities

· Infrastructure (highways, sewer, water, etc.)

· Good government cooperation

· Business friendly environment

· Regulatory climate

· Financial/tax climate

· Accessibility to financing (e.g. venture capital)

· Cooperation between private/public sectors

· Leaders who understand complex issues beyond their immediate environment

· Quality of life

· Cultural activities/opportunities (arts, sports, etc.)

· Promotion is important; need an identity 

· Positive image of area (branding)

· Used to retain / attract people

· Opportunity to apply educational skills

· Identification of industry core; what exists already? What can we build upon?

2. a) Which building blocks are present?
· Education system (all levels)

· Healthcare system
· Offering more high paying jobs

· Quality of life
· Water activities 

· Strong technology support system for manufacturing 

· Good housing

· Infrastructure (telecom, highways, etc.)
· Plentiful water/sewer; efficiently operated – cost effective

· Overall, strong work ethic

· Low turnover rate

· Water resources

· Fox River / Port Area

b) Which are missing in the county/region?  

· Government cooperation (too many layers of govt)

· Water project

· Tax / revenue sharing

· Accessibility to financing 

· Angel financing network fell apart (lack of focus?)

· Diversity promotion
· Stronger relationship between higher education and the community (is improving)

· Accessibility to R&D for smaller/medium sized businesses 

· Support for manufacturing companies
· Export / marketing advice
· Processing advice

· Low turnover rate (can stifle new ideas)

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Government

· State regulations/ policies

· Layers of government

· Slow moving

· Leads to an uncertainty to doing business in WI

· Regional cooperation

· County board / City of Green Bay (lack of respect; professionalism)

· Need to increase energy infrastructure (need to keep operating costs lower)

· Keep total cost to customer competitive 

· Lack of knowledge by elected officials (local/state) in realizing how their decisions affect a business climate 

· Lack of quality candidates

· Voter apathy?  Hold elected officials accountable

· General population’s lack of understanding on business operations

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Safe living environment

· Good schools

· Solid manufacturing knowledge base

· Packer organization

· Puts GB “on the map;” enhances community image

· Economic draw to the area

· Tourism

· Healthcare

· Community willingness to fund/spend when issues are understood (e.g. schools, stadium, etc.)

· Regional  chamber cooperation

· Stronger chamber voice in Madison

· NEW REP Tech Zone; has fostered more cooperation amongst county Econ Dev reps

· Appleton/GB CEO Network

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· More widespread, regional cooperation

· More shared services (e.g. combined Fire Dept)

· Emerging leadership; private sector, business leaders in the community 

· “One” regional airport

· Developing more/better relationships between business and elected officials

· More cooperation / collaboration with Oneida Nation

· More cooperation on downtown development/redevelopment 

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

·  Lack of political relationships, voice in Madison

· Conservative climate; slow to change

· Don’t always have a sense of urgency when there should be 

· Strong public leaders or “champions” for issues that affect the local population 

· Lack of uniformity for gaining permits

Brown County 2-10-04 Diversity Group

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?

· Talented workforce

· Educated workforce

· Infrastructure (streets, highways, broadband, sewer, water, etc.)

· Good educational system

· Integration with business needs/areas

· Low taxes

· Tourist options / opportunities / recreation

· Weather friendly environment

· Affordable housing

· Governmental cooperation

· Less governmental units

· Diverse arts and culture

· Night life for singles

· State of the art medical facilities

· Low crime

· Community involvement / pride

· Outward looking focus; open to new ideas

· Regional cooperation

· Practicing diversity in government and throughout area (e.g. schools, public/private sectors, etc.) 

· Private sector leadership

· Targeted high tech

· Creativity / adaptability 

· Business friendly environment (encourage entrepreneurs)

· Welcoming newcomers

· Retain the brain!  How to keep people here once they’ve arrived

· Diverse religious sector

· Knowing who you are

· Healthy downtown areas

2. a) Which building blocks are present?
· Good work ethic

· Talented workforce (great potential)

· K-12 education

· Entrepreneur friendly culture

· Community involvement/pride

b) Which are missing in the county/region?  

· Limited choices in higher education that foster further development (e.g. engineering, vets, research, etc.)

· Outward focus (benchmarking) of educators 

· Diversity in educational staff/administrators (can be a role model issue)

· Roadblocks to diversity (lack of openings, funding for positions, etc.)

· Lack of acceptance for the full spectrum of diversity

· Equal access to economic/procurement opportunities

· Access to federal funds (that are available)

· Medical research facilities 

· Cultural diversity

· Closed communities; not always open to newcomers

· Ability to take risk or think “outside the box”

· Adequate opportunities for people desiring to learn English

· Foreign language deficiencies in education

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Fear of change; risk aversion

· Closed societies

· Conservative attitudes

· Lack of desire to share the wealth amongst all

· Lack of access to information regarding funding, procurement, and opportunities 

· Lack of access for disadvantaged people to federal / programmatic funding in the area

· Little minority involvement in government projects

· Parochialism in business, government, etc.
· Lack of training for the minority labor pool

· Lack of jobs

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Entrepreneurs of Color Council 

· Multi Culture Center

· Existing diverse groups that have been contributing to the stronger economic growth of the area

· Existing minority owned businesses

· Skilled minority workforce (recognized during Lambeau renovation)

· P&G Minority Workforce Leadership group

· Corporate Business “community service” programs

· Increases the benefits to the community

· Employer educational opportunities/programs 

· UW System / St Norbert

· Creative Future event

· Young Professionals network

· Downtown Green Bay Inc / On Broadway

· Employer’s Workforce Development Network

· Emerging Leaders Society (United Way)

· More private sector involvement

· Mentorship programs in the private sector

· Diversity circles to discuss community/economic issues

· Entrepreneurship Youth Leadership Institute 

· UW-GB pre-college programs

· NEW CDC, Inc

· Four impact councils under United Way

· Hispanic Advisory Council (Info fair)

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· NEW Community Development Corp, Inc (E.D, job/youth training, etc.)

· Youth mentorship for “at risk” kids

· Regional economic development (business, education, govt reps)

· R&D corridor 

· Medical theme: benefits many others directly/indirectly

· More minority access to program funds; ensure equitable distribution of funds

· More diversity in the decision making process

· Collaboration between industry and government for reducing taxes (e.g. corp taxes) with the aim to retain business in the area (i.e. paper industry)

· Equal access: more advancement opportunities in the community

· Non-profit oversight board that oversees instances of duplication of effort 

· Collaborative initiative for senior citizens (or those ready to retire) to remain in the area (retain their wealth)

· Bay Area Job Fit

· Literacy Council/ Financing 

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Racism 

· Sexism

· Closed mindedness

· Nepotism 

· Monopolizing 

· Lack of programs to create a greater workforce/labor pool

· Lack of resources

· Inappropriate levels of competition 

· Credit grabbing, turf wars

· Lack of awareness on funding for minority programs

· Lack of government funding

· Lack of willingness to collaborate at times

· Barriers at city/county government to agree on change

Calumet County Courthouse 12-16-2003

NOTE:  Calumet County hosted the first focus group.  As a result of this meeting, subsequent groups had modified questions.
1. What assets does the county have that will contribute to a high-growth regional economy with high paying jobs?

· Education system

· all levels

· easy to reach

· Location

· natural resources (lakes, trails)

· vibrant cities nearby

· large employee base nearby (45min drive)

· green space (commuting to other outlying areas)

· Transportation

· highways

· centralized

· airport (could be expanded)

· train

· Agriculture

· Healthcare

· Hospital

· County/city loans available to businesses

· e.g. ins business remodeled 

· Housing (new/old) availability 

· Space to grow

· Safe, family atmosphere

· Strong retail base 

· Historic structures (marketing opportunity) 

· Industrial base (printing / lawn-garden)

· Space for growth (industrial park)
· Some areas prepared already (infrastructure ready) TIF Tax Incremental Financing 

2. What other assets could the county use that may not be present?

· More affordable family housing for lower income groups

· Public transportation lacking in majority of county

· Larger population/employee base

· Lack of vision for the future; what is wanted? Rural culture? City? Mix?

· Employment diversity 

· More county support for business (NW section growing rapidly)  Mindset has focused primarily on ag society…has begun to change 

· If we can’t land big business, what can be done to land more “smaller” businesses?

· More technology in the region

3. Are there any impediments to greater economic development in the region?  What are they?

· County mindset:  Northern area seen as housing draw; remainder of county often forgotten (cuts both ways)

· Lack of cooperation between local govt and state agencies (budget issues may compound problem)

· Resistance to sharing resources (e.g. fire department vehicles) between neighboring areas.  Pride factor??

· Lack of communication for resources that are available within the area

· Permit process is slow and cumbersome 

· Stronger leadership in general

4. What resources, talents, initiatives, and enterprises in your community could be supplied to enhance economic development of the region or vice versa?

· UW system working with communities

· East Central Planning has good resources for finding out about different areas

· UW Ext system has good county development info system; UW-O Nurse Program & County Health Program

· ID “movers and shakers” in the communities 

· Co-op with high schools and local business (e.g. mfg skills – helps further their life skills)

· Am Planning Assoc, ULI (Urban Land Inst) , SCORE (Service Core of Retired Execs), WEDA, WHDA, County Econ Dev forum mtgs, Fox Valley Tech EC program

· WI Family Business Forum

5. What coordinated/cooperative/collaborative initiatives do you see that could enhance economic gains in the region or foster synergies and efficiency gains?  Do you have examples of such?

· Environmental cleanup ($25K spent to clean up property that had leaking gas tank)…$$ could be used otherwise?

· Reduce paperwork for building/establishing businesses 

· Consolidation of county ordinances (what may be hindering expansion of businesses)

· What is MN doing different from us that makes them better off?  State database efficiently shows comparison of areas that is helpful to business.

· County planning is beginning to improve

· Economic development is becoming a positive (townships, villages, etc.)

· Mayors / Townships chairs meet quarterly 

· County planner hired recently

· Citizens becoming more involved ($27M school system)

· UW System potential

· UW Oshkosh Masters of Public Admin being used to help with city planning/development

· Good work ethic; County business helping with design of baling method that helps paper recycling process

· Better press coverage of positive economic news in the area; don’t always focus on the negative

6. Are there any barriers to collaborative efforts in the region, between counties, towns, cities, districts, etc.?  What are they?

7. What should we stay away from?

· Open to any opportunity; however, concerned with anything that may negatively affect quality of life.

· Large employers offering low paying jobs?

Door County 1-08-04 Sturgeon Bay

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Technology, 

· Transportation for workers: 4-lane hwys
· Technology accessibility, high speed cable

· Expertise needed for high paying jobs, knowledge  and skills required

· venture capital needs to be identified

· recognizing assets of the area and marketing those assets to attract business to the area

· Jobs of varying pay levels are essential to the area

· All Post Secondary Education is critical to the area to produce the workers needed

· An environment (social environment) to keep youth in the area vs. leaving the area - attracting them and others to this area

· Green Bay/southern Door Co. mkt. place needs to be more than "blue collar"

· Infrastructure, communications and access to global marketplace

· Basic incentives to set up a business in this area and Wis. (venture capital IRB, SBA loans, lower real estate taxes etc.)

· collective creativity

· Quality of Life Issues to attract business and workers to this area

2. a) Which building blocks are present?
b) Which are missing in the county/region?

· Cultural Diversity, ethnic diversity

· mass transportation system, ease of access to major hospitals, etc.

3. Are there any impediments to greater economic development in the county/region?  What are they?
· profitability is down, tourism industry down in last couple of years

· many business are done as hobbies which keeps other business down

· lack of venture capital

· attitude that we want and can make something happen, complacency

· taxes

· insurance costs

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?
· Banks are very cooperative - as is economic development corporation, chamber of commerce

· cooperative effort regionally

· very good education system, minimal problems

· good health care including emergency medical services

· close to higher education facilities

· good work ethic

· good ethics

· cultural attributes - artistic climate

· geography of the area

· small community is an asset, good networking because of the community size

· lots of talent in the community, diverse talent

· individuals give their time and talent and money to the community

· Regionally there are wonderful resources that individuals can take advantage of - Green Bay needs to market area more as more than the Packers

· two and four yr. education facilities are an asset, as most of the graduates stay in the area

· Private post secondary schools are also asset to the area

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?
· sharing of information in a variety of forums

· efforts to have resources to assist an aging population

· promote the area as a wonderful place to retire

· collaboration to raise the awareness of what is happening in economic development to bring in new business and support of existing business

· get news media to provide more information to create pride and interest in the area and assist local business of opportunities such as grants

· creation of new newsletters & web sites to promote the area

· non-print media is doing a good job promoting the area

· enhance agriculture portion of the economy

· what does it take to get main Door Co. industry, tourism, to thrive - marinas, tour boats to attract individuals from large metropolitan areas to this area

· regulatory environment is a detriment to area

· better job of promoting the existing jobs and careers in door co. & Northeastern wis. - youth think their future does not lie here

· first ever joint medical facility and services effort for treatment of cancer patients is being implemented

6. Are there any barriers to collaborative efforts in the county/region?  What are they?
· geographic - door co. is at end of geographic area

· no collaboration regionally for econ. dev.

· politics

· turf issues

· ownership issues of communication systems - who would own a fiber optic system if it is developed

· lack of education/communication of masses as to what needs to be done in the area of economic development and the economy

· need to recruit smaller boat mfg.

· what are support business such as call centers that could be attracted to Door county

· need to attract families to live in Door Co. and the type of jobs necessary to attract families, affordable housing (including taxes and other costs of home ownership)

· if you have high paying jobs, the lower paying jobs will follow quickly

· need to identify the higher paying jobs and do we have the ability to bring those jobs to the area

· are there models we can emulate? Minneapolis model etc.

· Approach tourists while they are vacationing as to the possibility of  them relocating business to the area, but the area must be ready for the business (infrastructure needs to be in place)

· The area needs to focus on what it wants to achieve, what niche  do we want, two or three things we would like to attract and set  priorities

Final Thoughts

· some of the best growth comes internally from existing business

· infrastructure needs to be in place to foster growth

· Door Co. has unique attributes with high quality of life which keeps us here, we need to be positive about the area

· all need to stay focused as to type of high paying jobs we would like to attract to the area 

· pursue the boating industry  to expand or locate to this area

· younger generation feels Door Co. lacks the cultural environment to attract them to live here (theatre, arts, diversity) chicken vs. egg theory

· we need to know what we want to attract - follow up presentation to what we are doing and focus on an idea capitalize on people who are here

· metropolitan areas, with their cultural diversity are accessible to residents of Door Co., if we focus on what we want to do, it can be accomplished

· we need to make choices to support, on a daily basis, local business

Door County 1-15-04 Sister Bay

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?

· Telecommunications infrastructure/support - high speed
· Rail transportation, four lane highway
· Providing quality education 
·  Re-educating workforce for high paying jobs, refocusing education for new jobs

· Keeping youth in Door County
· Affordable housing
· Grants to start up a business (don't have to pay back)
· Venture capital
· Should be classes in high schools for the jobs that are in the county - construction, hospitality
· Post-secondary education needs to be closer to the Door Co. communities
· More diversified economy (not only tourism)
2. a) Which building blocks are present?
· vibrant arts community

· destination education 

· natural beauty

· Door County has older population, with money, that will need services in the future, building block for jobs

· high quality of life

b) and which are missing in the county/region?

· Medical facilities

· Ability to keep young people here

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Seasonal nature of the Door County economy

· Geography (isolation)

· Gov't sends out mixed singles to business

· Seasonal population

· Lack of trades training

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Develop a small business association - help reduce health care costs, book keeping advice etc.
· Time in the winter to do education and sharing of information amongst various businesses
5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Geographic isolation
· There are three regions in the county itself - not a unified county
· Second home owners that may not want to see more economic development
· Cannot find employees when you need them
· Government. Loses institutional memory as people leave serving on various boards, committees etc.

What does Door County offer the rest of the region?

· a place for others to come and relax

· could be a place for individuals to do work from their homes (hi-tech)

· those who live in Door County spend money in Green Bay
· only about 15% of business in lodging industry is from northeastern Wisconsin - 46% from Illinois.
· ability to draw people from other states to NE Wis.

Final Thoughts

· At first thought a region approach was good, on second thought Door Co. will be dependent on itself as it is unique.

· its ok for Door County to be different - will be small businesses
· we don't want a railroad up here - draw is the quality of life and tourism is ok.

· small companies will be the ones to invigorate the economy

· a lot of artists and craftsmen that Door Co. should  take advantage of - talented woodworkers - maybe small furniture makers, help them grow
· build on our strengths - artists, tourism, natural resources

· look at what other successful tourist and art based communities have done, Carmel, California, etc.
· there will be more second homes and condominiums and we will need people to support this

· this is not a Monday to Friday type of work environment in Door Co.
· housing is a huge issue - affordable housing in particular

Fond Du Lac County 1-22-04

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Low-cost health services
· Welcoming sense of individuals, cultures, diversity

· Govt. initiatives to attract diversity
· Quality education facilities
· Cultural activities/opportunities
· Good quality of life, family friendly
· Good people with skill sets
· Good image of the area and state
· Female-friendly work environment - wage parity, child care, family medical leave

· Centers for entrepreneur development
· Strong work ethic

2. a) Which building blocks are present?
· Quality education systems, public/private

· Limited recreational/cultural opportunities developing, however within easy distance of large city activities

· Technology?

· Family friendly environment

· Strong work ethic 

b) Which are missing in the county/region?  

· Diversity
· Welcoming sense of community for those who are not like us

· Female-friendly business environment

3. Are there any impediments to greater economic development in the county/region?  What are they?
· High taxes

· Reluctance to change, employees and employers (education)

· Lack of political clout on the national level

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?
· FCEDC
· Supportive county gov’t.

· good infrastructure, roads, utilities

· a number of corporate headquarters

· Close proximity to larger cities, and was. Amenities
· Variety of educational opportunities - 4 institutions of higher ed.
· Room to grow
· Available workforce
· Job opportunities

· Greater cultural diversity

· UW Oshkosh, center for community partnership
· Technical college system
· Cultural/recreational activities

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?
· NEWREP 

· NEW ERA - UW four year system, UW two year system and technical college cooperation to assist business

· Diversity circle program at MPTC

· develop programs for elementary students regarding career exploration/opportunities

· Assist small companies with health care plans at affordable prices

· Regional mentoring program for female non-traditional occupations and women in business

· Educate women on groups that currently exist

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Higher education needs to identify emerging high demand occupations and inform students of such, e.g. insurance industry

· Provincialism on the part of communities throughout the region

· Old boy network -male dominated

· Not much movement on part of FDL residents - either in or out of the area

· Conservatism of the area

· Reluctance to collaborate among communities as each other may be viewed as competitors
Fond Du Lac County 1-23-04

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?

· Quality education
· Desirable geographical location
· Transportation
· Research
· Access to capital
· Market to export goods/services to 
· Infrastructure in place
· Visionary leadership
· Complete understanding what markets are growing and the needs of those markets

· Global perspective
· Risk takers; environment for risk
· Favorable government policies
· Diversity of market and ethnic
· Culture of change
· Available workforce
2. a) Which building blocks are present?
· County

· Quality education but not aligned with future opportunities of emerging businesses and markets
· Strong in secondary but not in liberal arts due to lack of research component

· Centrally located
· Good family place
· Great recreational opportunities
· Cultural is improving
· Access to suppliers
· From agricultural perspective: high paying jobs are there
· Airports, ports access, 

· Strong rail for transporting freight
· Environment: lakes, scenic landscape
· Marketing 
· Global perspective that is positioning Fond du Lac county/region to move us forward

· Don’t understand the immediacy, but over the period of time will see more improvement in this arena.

· More accepting of  newcomers to community in Fond du Lac for business leadership/community leadership
· Dramatic changes in past five years with ownership of business/ leadership has broadened.  Foreign ownership has increased with acceptance of community and “business as usual”
· When markets dry up there is a rebound or a new market develops

· Younger people are more accepting of change

· Region

· Presence of technical degrees 
· Lack technical expertise
· Quality education but not aligned with future opportunities of emerging businesses and markets

· Have strong financial base
· Access to capital is not the issue
· Natural resources available
· Capital asset related to natural resources
· Intellectual capital
· Starter base

· Market: location of market has less impact, becomes more global. The availability to move market is negligible

· Infrastructure

· High speed data network that is competitive
· Water
· Electric
· Gov. Policy: in last 5 years have seen more pro-business legislation taking place than in the last 20 years.  Cannot be globally competitive with high regulations/taxes.

· Clean air
· Clean water
· Environment we are trying to project
· Diversity
· Ethnicity

· Positive trend to diversity

· Acceptance may lag behind (d-ish)

· Attention beginning to be given to policy changes/legislative changes to address loss of business to the global economy/foreign markets

b) Which are missing in the county/region?  

· Desirable location related to lifestyles.  Has challenges with achieving metropolitan atmosphere
· Cold climate
· Research is insufficient, spotty at best

· Rail transportation not available for travel
· No venture capital available
· Not risk takers
· Difficult to move product, export to other countries, delays related to anywhere in us and Wisconsin
· Transportation for workers
· Visionary leadership: very conservative at this time

· Market evolution is lacking
· No one is talking about global market impact
· No market diversity
· No ethnic diversity
· Recruitment
· Tolerance
· Acceptance
· Acceptance of people in rural areas does not only related to ethnicity;  acceptance of newcomers

· “We accept change readily five years after it was forced on us”

· Young do not want to be in Northeast Wisconsin due to opportunities/entertainment/etc.  Rather be in Madison and other large cities.

· Retention of qualified workers/retention of 20-30 year olds

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Are in deflationary period in our country.  The new jobs are not going to pay the same rate as the older (former) jobs.  High tech is going over seas, including healthcare related.  

· Education:  Have great education but have limits in our educational system.  Need to train people for jobs that exist not for jobs that exist elsewhere.  Research component key.

· Barriers to location:  Not cosmopolitan.  Limits young peoples’ opportunities.  Our own thought process is our own barrier to addressing the location issue.  We need to create the location such as Minneapolis/St. Paul did in a visionary leadership of growing.

· Don’t have businesses that attract people.  Mix of jobs lacking.

· Transportation:  Passenger rail, major airport

· Research:  Don’t have the research university.  Could improve our relationship with Madison.  Cost for research is issue for business and creating mature markets.  Companies have individual research but not connecting with university research opportunities.  Don’t make incubators more known, such as the high tech incubator in Green Bay.  Do we want to create research opportunities or do public research opportunities?
· Need for visionary leadership.  Many times the leadership may need to come from outside.

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· NEWREP

· Chamber coalition

· Connection between education entities including tech colleges and universities, school districts

· high school development

· performing arts

· alignment and expansion of medical groups that make it easier to attract people and quality of life in area

· area is very attractive for people to live here.  Need to give them an economic purpose is here.

· consolidation and unification of economic markets

· resources for export of goods.  New and small companies need to know how to find the resources.

· Leadership in Fond du Lac program has developed leaders who have run for office.

· Consolidation of public services, e.g. municipal court system, others

· sharing of expertise of local practices with region

· Multiple/regional TIF.  Take out the competition for the communities.  Need to challenge legislation to have this occur. (5)

· Research:  Sharing of information, best practices.  Developing linkages with UW Madison research as some companies have done in the area.

· Only an hour from any other regions related to Fond du Lac.  Fond du Lac can connect with many regions.

· Develop internships for college students with businesses (5)

· Internal mentoring with employees/interns

· Need to grow the pool.  Get beyond the one to one exchange of people coming in and going out of community/region.(5)

· Diversity circles have become available in the community.

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

Fond Du Lac County 1-26-04

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Educated workforce

· reasonable taxes

· transportation infrastructure

· affordable health care

· ability to react to change and being adaptable

· Capital

· Quality of life

· abundant supply of low cost energy

· incentives for business

· pro-development gov’t.

· buildings and facilities

· investment capital

· easier permit process for establishing a business

· overcoming NIMBY factor (not in my back yard)

· high tech

2. a) Which building blocks are present?
· reasonable corporate tax structure

· Quality of life

· pool of skilled labor

· Average educational level

· Good transportation infrastructure

· incentives for mfg.

· facilities available for other than high tech industry

· telecommunication infrastructure

· affordable housing 
b) Which are missing in the county/region?  

· venture capital

· affordable health care

· lacking cultural/arts/shopping/entertainment/sports (for high tech individuals -large city amenities)

· highly educated workforce

· abundant low cost energy 

· adequate business incentives

· pro-development gov’t. 

· high tech facilities

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Image problem - that we are not progressive, that we are low tech

· Need to market the amenities of this area

· NIMBY

· job market competition in times of labor shortages

· history of not changing

· Government regulations- lengthy permit approval process, DNR, Army corp. of engineers, DOT etc.

· lack of existing high tech business - no clustering - need the 1st high tech company and others will follow

· lack of marketing what we currently have (state/region)

· lack of business attraction

· lack of business retention

· lack of large city amenities

· lack of public transportation between communities

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Very Good K-12 through post secondary education systems

· progressive local government which has good relations with business

· FCEDC

· Transportation systems

· Sheboygan has Kohler Co. & quality golf course

· Lake Winnebago and other water resources

· FABOH- (Fdl area business on healthcare)

· Mercury Marine - builds other supporting business in the area

· High Tech Foundry, Oshkosh Truck, small engines - John Deere, Tecumseh, Composite Materials Mfg., Quad Graphics

· geography - middle of Madison/Milwaukee/Green Bay Triangle

· Midwestern work ethic

· good labor/mgt. relations

· parks

· Packers (regional level)

· Door County 

· EAA

· Recreation opportunities

· Good health care access

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?
· Comprehensive marketing plan that focuses on the NEW regional level

· Create a no boundaries mentality, e.g. Quad Graphics

· Provide business something that shows off what the area has to offer - improve the image

· Too many units of govt., streamline

· Reduce red tape

· Work together as a team - state/regional/local; expand NEWREP to include other organizations

· Regional incentive package to attract business to the region

· Development of venture capital groups / Angel investment

· Funds for business incubators

· WARF - intellectual property/war chest of ideas - bring/keep those ideas in Wis.

· State investment in FAEDC

· Develop programs to keep Wis. college grads in the state

6. Are there any barriers to collaborative efforts in the county/region?  What are they?
· Ego issues
· Break down “the what’s in it for me” issues on the part of individual counties

· Stakeholder buy-in
· Funding issues

· State buy in to FAEDC
· Gov’t bodies/regulations
· Uniform codes/regulations - building, etc.
· Energy resources and infrastructure

Green Lake County 1-14-04

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Personnel that qualify for high paying jobs

· Capital, mgt. personnel & basic business to come to an area

· Quality of life that will attract business

· You have to believe it can happen – cannot focus on the negative

· Location & infrastructure, transportation, airlines, land, sewer, water, electric, computer & high speed internet connections

· Education (all levels & training facilities responsive to high tech)
· People and education to create positive & creative thought

· Low taxes

· Need to keep highly educated people in Wis.

· Better relations with regulatory agencies

· Support at all levels for entrepreneurial activities – address the brain drain

· State needs to recognize the worth of investing in entrepreneurial activities

· Cooperation to get things done – permits etc.

2. a) Which building blocks are present?
· Entrepreneurs

· strong secondary education system: UW system, private systems, and the technical college system

· quality of life is present

· capital, including venture capital

· road and transportation system

· industrial parks

· sewer and water; electrical and power is good

· access to quality health care

· infrastructure of your community - quality of life and ability to access things that interest a wide variety of age groups

· Variety

· Rail infrastructure is good

· Change of seasons
b) Which are missing in the county/region?

· marketing the area, including using taxpayer money for marketing

· limited perception of cultural sophistication: “cultural desert”

· getting the first of something (business) and others will follow to create a “cluster”

· creating an environment that isolates us from threats and doesn’t foster creativity

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Lack of vision – we have met the enemy

· Some communities do not want to change

· Our inability to embrace change

· When ideas are put on the table the response is “that would be great but we don’t have any money” or “it won’t happen here” – Negative Attitude

· How others see us – perception of the area

· We have image that it is hard to do business in Wisconsin

· High property tax, high income tax

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Badger Mining always looking for companies that use their products to locate to this area

· Hospital facilities – health care influence on the community

· Willingness to cluster

· School systems

· Networking

· Sharing of ideas

· Agriculture and recreation resources

· Various economic dev. agencies should begin working together – among and between counties

· The various counties need to recognize that altogether this is an area (region) and need to work together

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Economic developers

· Embrace volunteers

· Develop initiatives that have economic value

· Need to move to an environment that is less restrictive - do what you need to do 

· Think of yourself as a region to sustain efforts over the long term (ability and willingness to cross over the turf)

· Leadership to move beyond the concept stage

· Creative environment that embraces the “spirit of entrepreneurship”

6. Are there any barriers to collaborative efforts in the county/region?  What are they?
· Turf issues

· Gov’t. programs are not allowed to cross over lines, i.e. Green Lake Co. cannot provide funds for the north industrial park of Berlin because it is in Waushara Co.,

· Perceptions and artificial rules established on programs which stops projects

· Difficult to get people to think regionally

· Political areas want control

· Finding groups of people that have the same values, needs

· Availability of money (capital)
Kewaunee County 1-19-04

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Diversity of the workforce

· Skilled labor

· E.g. higher end woodworking

· E.g. Niche manufacturing

· Good place to live (quality of life)

· Schools, safe communities 

· Diversity of culture

· High tech environment 

· Infrastructure (trans, telecom, etc.)

· Cooperation

2. a) Which building blocks are present?
· Quality of life

· Good K-12 education system

· Skilled workforce

· Good work ethic

· Average transportation system (I-43 has taken away from some of the travel)

· Banking institutions (many are locally owned)
b) Which are missing in the county/region?  

· College education opportunities

· Lack of incentives/benefits that attract/retain business (e.g. cheaper land or taxes for initial start up)

· Lack of rail / air heads

· Formal econ dev entity for the county (starting to build one) 

· County-wide Chamber of Commerce?

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Perceived/real high tax rate

· No financial incentives for businesses to move here

· Over regulation (e.g. permit process)

· Consolidate process / less painful / more timely manner

· Perceived/real “competition mentality” between communities in the county

· Failure to look at the big picture

· Lack of community leaders to come together to develop a plan for the area/region

· Me first attitude; missed opportunity for tri-county services (courthouse, safety, etc.)

· Relationship with/to Green Bay urbanized area

· Land value is increasing

· Zoning inconsistencies 

· Geography:  Lake MI can be an impediment (also an asset) 

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4.  What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Work orientated population (good work ethic)

· Lake MI as an asset to tourism

· Need to diversify and create more opportunities (e.g. diving)

· Agricultural influence (e.g. there’s some interest of tourists to see a working dairy farm; Indiana (I-65 corridor) has set up such a system – could it work here?)

· Availability of land (with adequate transportation infrastructure, utilities, etc.)

· “Hands on” skills (farmers, laborers, etc.) workforce

· Agricultural opportunities still exist 

· Don’t neglect dairy infrastructure

· Ethanol industry in this area?  By product spin-off could sustain other areas…

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Packer Country RTO (Regional Tour Organization)

· Room tax dollars from various communities within county are being used for marketing the area (have made some gains – more access to convention groups looking for side trips)

· NEW REP technology zone (for new/existing businesses that either use technology to create their product or create technology)

· Luxemburg/GB sewer agreement

· Collaboration with GB to market Hwy 54 corridor.  What about Hwy 42 Sturgeon Bay to Manitowoc? 

· Harbor Towns marketing effort (on Green Bay & Lake MI)

· More cooperation between existing marketing groups?

· UW Center for Cooperatives (Door & Kewaunee county pilot program: organic farming development?)

· Recreational collaborative opportunities

· ATV/Snowmobile

· Fishing/Hunting/Biking

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Lack of willingness to change

· Mindset: not thinking of the region as a whole

· Small fish in a big pond mentality

· Absorb by the larger group?

· What will we get out of it?

· Lack of vision; too busy with the present…

· Need to start somewhere


· Lack of town/city government cooperation

· cooperation/coordination between fire/police departments doesn’t extend to other areas of government (or chambers)

· Some ethnic barriers from times gone by may still linger (ethnic cultures can be an asset)

Manitowoc County 1-07-04 Business

1. What do you think are the essential building blocks of a high-growth economy with high-paying jobs?
· diverse economy; rather than single focus

· highly educated workforce

· modern technology base

· more business-friendly environment (e.g. less taxes - personal / corp / surprise incremental taxes - hidden costs from the govt)

· Ease regulatory process

· Insurance industry has greater flexibility within state

· Doctor liability risk reduced

· strong infrastructure (highways, broadband)

· State constitution doesn’t allow for free negotiation with businesses interested in relocating - tax abatement is illegal

· Stronger commitment from state to maintain relationship with industry and business - is there an action plan to help a business/industry in trouble?  Set the statewide environment/tone that would foster that…?  More proactive response from the state?

· Create an environment that attracts highly educated people

· Refocus education system: are we getting our money’s worth?  

· Innovation: leaders, R&D, etc.… Let’s lead rather than follow the crowd

· Reduce govt structure: many layers leads to inefficient results

· More better paid/trained employees (technology is key); people need to change with technology (attitude)

· Failure is okay… people need to receive encouragement and economic incentives to try

· Trades are important (attitude adjustment)

· Quality of life environment (cradle to grave); people will want to stay because of what the community can provide throughout their life

· Strong business education partnerships

· Rewarding people for the skills/abilities they have, e.g. performance bonuses

· Venture/Angel money… if a smaller entity can’t get the funding can larger groups become eligible?

· Increase quality of life - upscale restaurants, jet ski/boat rental, etc.…

· Reduce perceptions: different groups will want access to different services that may already exist

· Be competitive within state first… place emphasis on the region… encourage local business to grow - get local community behind the businesses that serve them

· Promote the area more - take advantage of what’s already here (lakes, caves, etc.)

· Need to improve hot lunch program in Manitowoc City school sys

2. a) Which building blocks are present?
· Desire of business/govt to solve the problem

· Top down from Madison (Manitowoc is on the state’s radar)

· State looking to streamline business processes - more proactive toward business community

· Local level back to the top

· Modern school system

· Hospital systems are engaging with communities to satisfy local needs

· Communication infrastructure within the community/govt is beginning to grow

· Strong work ethic (less workers with higher productivity)

· UW Center / LTC / Silver Lake College (although they may not be used as efficiently/effectively as they could be)  May need to reassess state requirements (doctors: general vs. specialized)

· Transportation infrastructure: let’s ensure funds collected are used for this area and not spent elsewhere

· Power grid

· Ample water supply

· Skilled workforce is present (can it used better?)  How can we adapt the workforce that’s already here to meet new requirements?

· Funding is available (high per capita rates); need more effective use of monies collected

b) Which building blocks are not present?

· Young workforce

· Appropriate tax incentives / regulatory mechanisms (new building for a small business has to send a request to 5 different entities to get approval - why not send to one?)

· Support of county/local govt; need more proactive group (Board of supervisors are stuck in time - lack of interest by local population becoming involved)

· Venture capital / Angel money not available

· Lack of access to broadband capability county wide

· Cultural opportunities 

· Starbucks / Mall / Internet Café 

· Lake not recognized as an asset to the local community - not promoted enough

· Acceptance of what’s already here from a retail perspective 

· State interest in local area from industry/business perspective (focused on Milw/Mad)

· Commitment to work together: state encourages separatist environment - they don’t look at the state as a whole 

· lack of a consolidated govt structure 

· No new/small business program to grow and retain businesses after SCORE program

· business incubator

· business mentoring 

· board of directors

3. Are there any impediments to greater economic development in the county and/or region?
· Commitment to work together: state encourages separatist environment - they don’t look at the state as a whole 

· No county EDC; more competitive than cooperative

· Tax base can be an issue that fuels competition

· No local shared revenues 

· Regulatory / statutory roadblocks

· Perception of the state on a national level / in-state perception problem with this area as well; we don’t market ourselves very well - lack of positive promotion 

· Lack of new talent in the area (little influx of new people/ideas) and acceptance when they do come

· Risk aversion is high

· Demographics are a problem (age, race, etc.)

4. What resources, talents, initiatives, and enterprises are present in the community that enhance economic development of the region?
· Skilled and available workforce

· Chamber of Commerce / Vision 2011

· Funding/people available for training

· Certain businesses willing to take risks

· Uninvested capital not being used effectively on an individual level (risk aversion) 

· Strong relation with secondary education system; they’re willing to be involved with econ dev

· Natural resources (lake)

· Dave & Dan - econ dev people

· A single bank is more willing to work with small, local businesses…they’re willing to take risks

· Initiative for EDC

· More business flexibility to take advantage of outside opportunities in order to remain in business

· New blood generating new ideas; willing to grow and invest in the local area

· Some local businesses willing to invest in the future given the current economic environment

· Small local businesses in the industrial park have expanded and contributed to growth

· Growing focus on econ development within the community (private and public)

· Blue collar resistance to move out of the area despite having lost their job; they want to stay put

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?
· Letting Fox Valley/Green Bay know the lake area is a valuable resource

· Agriculture needs to be recognized as an industry

· Formation of county/regional EDC

· Further econ study of county area; what’s good for us?  

· Consolidate countywide/regional tourism/convention org

· Collaborative effort between business & govt.  Econ summits in Mad/Milw have volumes of info - who’s taking advantage of that?

· Get the word out; communicate better

· Develop plans of action (get started)

· Create Task Force that takes on the communication issue (or lack of?)

· Coordination of govt services, reduction of admin expenses, and reallocation of resources

· Regional marketing of area to recruit business; how to share expenses better locally

· Strong business and education partnerships 

· Vision 2011

· Expansion of strengths that already exist (e.g. free trade zone in Brown County) - develop on regional level

6. Are there any barriers to collaborative efforts in the county/region?
· Afraid of becoming/being “little brother” in the Econ Study

· Govt regulation.  What can be controlled?  What can’t?  Need to advocate local politicians to make changes…

· Business reluctant to speak to govt about making changes - Resistance to change/lack of awareness - local culture issue?

· Unwillingness to give up control within local govts…turf wars/issues.  Empire building is a problem

· Strong perception that failure is expected when a new venture is started rather than expecting success…could be lack of community support…attitude problem

· Perceived differences within the region (Appleton vs. Green Bay) - focus on local needs rather than regional

· Govt system is anti-collaborative naturally

· Lack of incentive or need to collaborate in order to survive

· Binding arbitration is a significant problem

· State constitution not meeting today’s requirements (e.g. education funding)

Manitowoc County 1-12-04 Education
1. What do you think are the essential building blocks of a high-growth economy with high-paying jobs?
· Excellent education system

· Continued education/training availability 

· Skilled workforce

· Companies willing to come to the area

· Flexibility of the workforce/education system

· Invite/include education system to work with business marketing teams to attract new business/industry

· Clearer vision from business community; what are their long range plans?  Educators need to plan as well and be involved.  Which comes first: trained workforce or industry?

· Community involvement in encouraging higher education (as individuals and families) - what’s the incentive? 

· More opportunities for those graduating to give them more of a reason to stay

· Transportation system: how to maintain what we have now and what will be needed later

· Quality of life experiences (outdoors, shopping, cultural, etc.)

· Draw from assets within the region and pool our resources - can’t  remain isolated in order to survive

· See what’s working in other successful areas and copy/adapt it for our area

· Emphasize positive outlook; area has a perception of a negative attitude that would discourage business

· Modern technology/infrastructure

· more broadband (digital highway) access

· Ability to develop the land (e.g. water, sewer, etc.)  May be lagging in some areas

· Soil problems (acidic) in some areas is eroding anything buried in the ground unless precautions ($$) are taken in advance

2. a) Which building blocks are present?
· Transportation sys

· Strong education sys

· Strong work ethic (how to expand into different skill areas?)

· Recognition of the need to diversify the economy to meet the needs of the area now and in the future 

· Quality of life opportunities in the immediate area and region

· Safe community - great place to raise a family

· Workforce productivity is high

· Housing costs are reasonable (relative issue)

· Elderly health care availability (?) positive affordability/quality of care issue compared to other areas

· Good ACT scores and graduation rates in the area

b) Which building blocks are not present?

· Nightlife for singles; much has changed over time

· Economic diversification (rely too much on manufacturing in this area when compared to state/US) 

· Cultural diversification 

· Attract different people

· Have people more receptive to new people moving into the area - lack of a welcoming attitude to people, ideas, lifestyles, etc.
· Accept change

· Business incubator 

· Business/education area promotion partnership; education not always fully included

· Lack of incentives for adult population to further their education (e.g. community needs to recognize and support the value of higher education)

· Lack of venture capital; people conservative with their $$ to invest in new ideas (risk aversion) 

3. Are there any impediments to greater economic development in the county and/or region?
· Risk aversion

· within the community

· within government 

· “Me and mine” attitude exists 

· Lack of commitment to be proactive and cooperative

· Lack of positive attitude

· Lack of grooming (mentoring) of new leadership/talent (lack of fresh ideas)

· What happens when current leadership steps down but there’s no one prepared to take over?

· Lack of publicity for some of the successful stories in the area; not taking those some models and applying them elsewhere in the area

· Lack of success in bringing new business into the community (overshadowed by who’s leaving)

· Lack of resources (money & personnel)

· Lack of comprehensive economic development plan (include ag): what is it?

4. What resources, talents, initiatives, and enterprises are present in the community that enhance economic development of the region?
· Vision 2011

· Productive workforce geared towards manufacturing (can this be turned towards other sectors? e.g. food production, tech, insurance, etc.)

· Cooperation within education system (allowing students to move with greater ease between the different schools)

· Education system has flexibility to meet demands of the area (long term career training takes long term investment)

· Lakeshore Tech College and Bay Area WDB relationship

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?
· Business/education partnership

· Economic development / recruitment of new business

· Vision 2011

· How to ensure that it remains a long term planning feature of the community?

· How will the planning be sustained (avoid “flash in the pan” result)

· Greater cooperation within government layers (state, county, city, etc.)

· Financing groups (Angel, risk/venture capital, etc.) for the start up/expansion of businesses 

6. Are there any barriers to collaborative efforts in the county/region?
· Lack of tuition reimbursement by business in the area

· Weak business/education partnership

· Attitude preventing strong relationship 

· Lack of knowledge of what education can bring to the table (ROI); what’s needed to help people understand?
· Narrow perspective of existing partnerships (e.g. self serve needs of business versus business & community).  Group missions haven’t changed but the economy/task has

Manitowoc County 1-22-04 Government

1. What do you think are the essential building blocks of a high-growth economy with high-paying jobs?
· Educated workforce

· Infrastructure (Highways/trans, technology, education, utilities, etc.)

· Proper tax rates to encourage high paying jobs

· Look at state tax structure

· High quality of life communities

· Low crime rate; feel safe

· Cultural opportunities / diversity 

· Physical (race)

· Art / Performing arts

· Recreational 

· Residential

· Housing opportunities / affordability 

· Restaurant / night life diversification 

· Quality and affordable healthcare 

· Physical attributes of the area (e.g. lakes, rivers, beach, etc.)

· Shopping / lodging / attraction opportunities 

· “Curb appeal” of the community/area

· Community attitude (positive)

· Venture capital / risk takers

· Positive organized labor relations

· Willingness to invest in the future

· Clear and common vision

· Effective state/federal representation 

2. a) Which building blocks are present?
· Higher education system

· Well thought of K-12 school system (private/public)

· Good ACT scores

· Good local companies (family owned - tend to give more back to the community)

· Surface transportation

· Utilities

· Government agency cooperation is beginning 

· Quality of life (Lake MI / inland rivers & lakes / Pt Beach / Bike trails etc.
· Housing affordability 

· Curb appeal - clean/safe neighborhoods 

· Community pride / enjoy living here

· Realization that change is necessary

· Local government - conservative taxation

· Local government is accessible 

· Quality and affordable healthcare 

· Airport: 

· reasonable size - caters to local needs

· convenient access

b) Which building blocks are not present?

· Risk takers / entrepreneurs 

· Higher paying jobs

· Good quality department stores

· Shopping opportunities 

· Positive attitude about the economic future 

· Venture capital / risk takers

· Positive organized labor relations

· Willingness to invest in the future

· Clear and common community vision

· Effective state/federal representation 

· Restaurant / night life diversification 

· Cultural opportunities / diversity 

· Physical (race)

· Art / Performing arts

· Proper tax rates to encourage high paying jobs

· Diverse housing for upper end market

· “High tech” workforce

· “High tech” technology/infrastructure

3. Are there any impediments to greater economic development in the county and/or region?
· Tax system (over reliance on property/income)

· Inability to grow population 

· Lower wages compared to surrounding counties 

· Lack of east/west transportation corridor 

· Perception of WI’s business environment (non-friendly)

4. What resources, talents, initiatives, and enterprises are present in the community that enhance economic development of the region?
· Good work ethic

· Educational system

· TIF / Local government loan funds

· Vision 2011

· Community planning effort (e.g. PGA)

· Tourism promotion 

· Manufacturing promotion (e.g. outstanding utility rates)

· Excel at designing and building products

· Low cost infrastructure (sewer, water, power)

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?
· EDC

· Venture capital 

· Tax base sharing across the county/region

· Property tax at county level

· Sales tax at regional level

· Consumption tax?

· User fee taxes? (PILOT, e.g. fire depts.)

· Unified promotion and marketing activities (a lot of individual versus regional efforts)

· Unified (common) vision

· Improved US 10 corridor to the Valley 

· Broadband development

· Greater inter-government cooperation 

· Create “win-win” environment 

· Grow I-43 interchanges 

· Collaboration versus cut-throat competition

· Working together to succeed 

· Build trust

· Collaboration between government and education

· Include education in business/industry attraction process

· Change laws that prevent win-win situation (e.g. tax base sharing)

6. Are there any barriers to collaborative efforts in the county/region?
· Personalities

· History

· Lack of tax base sharing 

· Existing laws?

· Fortress mentality within cities; perception of county government being rural orientated 

· Annexation regulations 

· Create win-win between city/town

· Lack of funding for EDC ideas/plans

· Risk aversion

· Lack of common vision

· Lack of effective US 10 lobbying

· Telecom: Lack of willingness to expand capability

· Concern with loss of identity / autonomy

· Lack of cross pollenization between government, business, and educational spheres

· Attitude: not willing to change

· Poor inter-government communication  

Marinette County 1-13-04
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?

· Skilled and/or highly educated workforce

· Education system itself

· Education system needs revamping, from process to creativity (ability to explore)

· Availability or access to venture capital, risk capital

· Financial services spectrum

· Middle America needs some access to venture capital (Summit 4, high tech)

· Always late to make a move, slow to pick up trends, not able to identify what looking for

· Angel network

· Tools to tie into venture capital

· Have to have information available to people who are interested in doing economic development

· Change state structure, culture of state taxes, income tax

· Stronger lobby to have influence for NEW economy

· Give same tax benefit to companies who move to WI, ability to compete with other states

· Attracting high paying jobs or workers?

· Need high paying jobs

· Recruiting high skilled professionals
· Quality of life (house value, affordability)

· Create quality of life attributes for the area, e.g. outdoor, safe, security, lack of crime

· Living in Michigan, business in WI

· Import 3,000 into area to work

· Find a way to reconnect to corporate world (most are not locally owned), investment into community

· Perception of Frozen Tundra, colder than Green Bay

· Terminology (time to distance)

· Perceived status (or lack thereof) of being in big city

· Government cooperation at local level, prepared to take in NEW economy (whatever it takes, industrial parks, hospitals, etc.)

· Have to get people in higher education to embrace WI culture in positive way, connect locally and statewide

2. a) Which building blocks are present?
· Land

· Industrial park

· Quality of life

· Educational system (NWTC, UW System, schools)

· Good quality workforce

· Proximity to Fox Valley (Corridors)

· Completed highway system (5-10 years)

· Port community

· Transportation (airports, rail access)

· Government willingness to work together to make whatever happen, how we get there may need some discussion

· Cost of living

· NWTC works closely to develop work skills in those not going on to college (apprenticeship programs)

b) Which are missing in the county/region? 

· Usually 5 years behind (east and west coasts)

· Adequate power supply

· Different rules & regulations in border city

· Newspapers getting word out accurately

· Airport has a lot of misinformation out there, particularly as it relates to industry (counties work together to support it, but public may not be aware of this), cost as opposed to asset

· Incubator, get small businesses started

· Spin off of industrial park, putting other related industry close to another (cluster industry)

· Competing for low-skilled workers and paying more in wages

· Shortage of skilled workers (lack of work ethic, showing up for work on a regular basis, many applications but no one showing up for work, lack of basic life skills)

· Need to educate people not planning on going to college on basic work skills

· Primary & secondary school levels need to connect to business to see what skills are needed

· Showing wages as it relates to jobs/education

· Lack of perceived value to outside (show product, i.e. Marinette is a place to work/live)

3. Are there any impediments to greater economic development in the county/region?  What are they?

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?
· NEWREP (regional partnership), regional marketing concept, collaborative effort across a lot of areas

· More collaborative networks—need to know how region is defined, don’t know what players are in the group (involved economically & politically)

· Look at area as resource (part of map but not part of plan)

· Perception that planning is being done that will only benefit Appleton, or go somewhere else not for those involved in the planning

· 40% of area is manufacturing (more CNC machines at one company than in all of Brown County)

· People see linkages of suppliers, manufacturing through region

· The area is a Health Care Center, serving elderly, talk of being northern retirement community—use this opportunity to develop the area (doctors, pharmacists, nurses, etc.)

· Aging population needs support (health care needs, living arrangements)

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?
· Break down barriers between MI and WI

· Continue to encourage growth initiatives

· NEWREP group

· MCABI

· Marinette Tourism alliance

· Rural housing initiative collaboration--between 2 school districts to let high school kids learn the trades 1st hand

· Look at tourism, economic development and get central focus for further growth (good fit)

· Referrals for business growth as appropriate (i.e if can’t do it in Peshtigo then send it somewhere else)

· Need a champion to put business deals together, across political and other boundaries

· Make people feel wanted in community

· Need leadership in community or area

· Break down barriers to continue to develop business opportunities and community growth

· Creation of school-to-work program

· Schools should encourage young people to go into business, entrepreneurship development

· Encourage understanding of running a business

· Look at region wide effort to encourage wood production as cluster industry

· Developing industrial arts or skill center to teach trades (welding, construction, automotive, etc.)

· Open lines of communication to see how to develop initiatives

· State line

· Proximity or distance to Green Bay and/or Appleton

· Perception of being so far away (time relative to distance)

6. Are there any barriers to collaborative efforts in the county/region?  What are they?
· “Union” mindset to encourage youth to work the 9-5 shift

· Let teachers and parents know they are part of the solution and not part of the problem

· Excessive separate school districts in area

· Attitude and mindset

· Parochialism

· Need crisis to get people moving on economic development

Marquette County 2-19-04
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?

· Trained workforce with skills
· Top notch schools (k-12) and Headstart
· People interested in building the community
· Leadership

· Tax breaks for industry

· Transportation facilities and infrastructure

· Smaller communities have something to do, e.g. parks, facilities, entertainment for kids, youth, families

· Arts centers, other cultural services

· Libraries

· Looking at resources counties do have and develop utilization strategies by highlighting their assets

· Retail and grocery stores that are available

· Healthcare services locally

· Develop a nitch for retail market

· Fast food restaurants

· Retrieving sales tax for county

· Marketing efforts, ability to promote the area

· Build tourist trade as well as manufacturing

· Workforce age population that provides employees to the industries.

· Need industry

· Innovative ideas for creating future industries

2. a) Which building blocks are present?
· Now have UW Extension and Economic development present

· Nice to be close to I 90,

· Transportation infrastructure present in some areas

· Entrepreneur services now present

· Services available for business startup/planning and first time housing (CAP)

· Tourism

· Tri-County Visitors Guide

· Economic efforts of three counties

· Recreation to draw people

· Environment/natural resources

· Smallness/hominess of little towns

· Planning opportunities of Villages

· Meal sites for senior population, as well as other services 

· Housing facilities for seniors

b) Which are missing in the county/region?  

· We were missing UW Extension - 3 years ago, so where is it going now 

· Lack industry

· Retail base

· Transportation infrastructure missing in some areas of the county/region

· Fast food industry missing even though near interstate

· Industrial parks that draw additional industry

· Shared thinking/cooperation to work together on same vision that benefits the county as a whole/or region.

· Decrease barriers/regulation that prevent business growth – minimize red tape

· Water, sewer, utilities that sustain industry needs across the county

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Zoning and regulations
· School systems and their ranking
· Aging workforce, baby boomers retiring
· Creation of factories and opportunities for industries to be attracted to area due to NAFTA
· Taxes and wages make it too difficult to build your businesses here

· Transportation infrastructure that allows for companies to ship out of area as related to cost efficiencies

· Distance from metropolitan growth centers 

· Lack of creativity necessary to develop opportunities for business

· Need to have a half dozen small factories versus 1 large industry that leaves and effects the community

· Property taxes too high

· Lack of day care facilities

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Recreation
· Natural resources

· Sharing of resources of small businesses to help each other continue in business, cooperative efforts
· Community services such as UW Extension, CAP, etc.
· Newspapers that enhance the economic development
· Hospitals in the region but not in county
· Chambers of commerce have grown in communities such as in Montello and Westfield.
· Chambers are working together to develop projects.
· Visionary group meets to enhance community planning efforts/initiatives

· Development of partnerships with chambers and economic development.  Stronger collaborations are enhancing economic efforts.
· Community civic clubs and activities
· Calendar of events available to people enhances opportunities for individuals, as an example for the tourist trade.

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Collaboration of small business owners coming together to develop infrastructure

· Economic development cooperation between three counties

· Collaboration of communities to identify what businesses would best suit each so they can direct them to the best fit

· Working together for business placement

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Lack of communications on how to pool resources and share best practices, business opportunities
· Money, adequate funding
· Tax breaks for businesses
· Less red tape
· Tax credits for small businesses
· Ability to work together
· Keeping people engaged in economic development
· Loss of interest is a barrier to collaborative efforts
· Dedicated people that make a difference
· Time constraints for small business owners that doesn’t allow for involvement in community collaborative efforts, participation

Oconto 1-21-04 4PM Session

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Educated Workforce which matches market demand

· Social atmosphere must be attractive to a younger workforce

· Friendly business environment – tax friendly, permit friendly

· Infrastructure – good transportation system

· Labor supply

· Venture capital

· Access to customers

· On-going training programs

· Quality of life & natural resources in the area

· Social atmosphere that matches needs of the workforce

· Affordable housing, land availability

· Reasonable commute

2. a) Which building blocks are present?
· Quality of life & natural resources

· Cultural attractions in the Region

· Post-secondary educational opportunities

· Good schools in general

· Health care facilities

· Recreational activities

· Family-friendly environment

· Low crime

· Affordable housing land availability

· Short commute, time vs. distance

b) Which are missing in the county/region?  

· Venture capital

· Continuing education (Oconto Co.)

· Infrastructure – municipal water; DSL/T1 Lines

· Friendly tax environment

· Per capita base of educated people 

· Cultural diversity

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Weather (cold climate)

· Beer & cheese lifestyle which impacts health and the economy

· No mentoring for Business Plan Development – No one to hand hold small businesses’ plan development

· Resistance to change

· Lack of adequate (spotty) types of infrastructure

· Lack of cultural diversity

· Lack of cooperation by local units of government

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Huge amounts of forest land & waterways

· Superior work ethic

· Boat building industry

· Paper industry

· Tourism

· Access to the Great Lakes

· Main Street programs

· Entertainment

· Incubator in Green Bay

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Development of a council on entrepreneurship for the region, and expose young people to the possibility/spirit of becoming entrepreneurs 

· Collaboration of the medical community to reduce costs and duplication of services

· Streamlining services from the state to the local level, all marching together to the same beat

· School to work projects

· Someone in economic development to research/screen the opportunities available through government contracting

· Fostering partnerships benefit communities, if done correctly

· Collaboration/consolidation of local units of government

· Collaboration by school districts to reduce costs and improve services

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Stigma of Requesting assistance 

· Inability to get people to work together

· Competition for limited resources i.e. money, labor

· Local gov’t. mistrust of each other is a barrier to working together in collaboration for economic development

· Too many units of government

· Bureaucracy

Oconto County 1-21-04 7PM Session
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Tax incentives

· Supply of labor and strong work ethic

· Communities willing to spend money to bring in business

· Raw materials

· Physical site that is ready to be occupied 

· Marketing of the state (by the state)

· Infrastructure

· Convenience for business to locate here

· Quality of life

· Availability of quality water supply

2. a) Which building blocks are present?
· purchasing power of individuals who own second homes in the northern portion of the county

· Good schools

· Good medical facilities

· Good municipal airport

· Good transportation facilities

· Recreational opportunities, lakes, trails, parks etc.

· Citizens are community minded

· Affordable housing

· Good lending facilities (banks), revolving loans

· Small amount of venture capital

· Limited amount of business support

b) Which are missing in the county/region?  

· DNR regulations, permits

· Favorable tax climate

· Cultural/shopping opportunities

· Hotel/motels with amenities 

· Businesses that stay open beyond 5:00 p.m. and on weekends

· Cultural diversity and industrial diversity

· Definition (vision) of what type of business sector the area wants to attract

· High speed internet access, particularly in the northern portion of the county

3.   Are there any impediments to greater economic development in the county/region?  What are they?

· Municipality/township issues –both need to work together for the common good

· Unwillingness to change

· High taxes – state needs to look at the way it taxes: personal, business, property

· DNR permit process – length of time

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Working with the economic development board

· Multi-county/regional efforts to provide services efficiently

· Revolving loan fund – county level and municipal level

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Community ability to market themselves – lack of funds and expertise – Joint marketing efforts

· Collaboration may be more clustered among 3 or 4 counties

6. Are there any barriers to collaborative efforts in the county/region?  What are they?
· Mindset, unwillingness to change

· No vision for the region

Oconto County 1-22-04 10AM Session
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?

· Infrastructure

· Reliable power

· Communication system

· Transportation needs

· Railroads

· Roads

· Sewers

· Water

· Source of technical education/information

· Educated workforce/skilled workforce

· Cooperative local government

· Oriented to helping vs. hindering

· Available workforce, necessary pool for new businesses, smaller businesses that may not provide higher wages but opportunity.

2. a) Which building blocks are present?
· Ever improving highway system

· Have skilled workforce, especially if you look toward the valley or Green Bay.  People are extremely high skilled.  

· Get backup from Northeast Technical College to prepare technical education.

b) Which are missing in the county/region?  



-
source of reliable and cooperative financing


-
people coming in / venture capital


-
High schools are not providing technical education.  

· Get computer skills but don’t get shop skills, home economics, other technical skills training.  

· Teaching kids how to use hands is going away.


-
Most of workforce has not had education beyond high school.  Becoming more challenged to hire technical help to grow business and remain competitive.


-
We are not getting kids that can work with hands on tech skills other than computer based.

3. Are there any impediments to greater economic development in the county/region?  What are they?
· It seems the attitude of government is changing of being aware of the obstacles business have in starting up.  Zoning system was lacking consistency with enforcement in Oconto County years ago, but it is changing (over-zealous)

· Our jobs are still flying over the seas.

· Dairy prices are at an all time low.  Low cost foods/farming is causing bankruptcies.  80% of farm loans are in arrears.

· Over regulation

· Zoning

· Environmental

· Permitting

· Politically Correct

· Good paying jobs are going.  Need good paying jobs to grow.

· Facing challenges with employees due to lack of workforce for specific workforce.  $10 -$12 jobs are not acceptable to individuals.  More migrant workers coming into the area (Hispanic)

· Financing

· Buy plastic extrusions(?)  Try to buy local but find it is more competitive price outside.  Would like to keep business in community but prices in Oconto County may not be conducive for business.

· Specializing keeps costs down, so outsource for product to save costs.  Competitive market challenges costs when companies are generalists vs specialists which challenges ability to buy in Oconto county.

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Tourism opportunities in this county. 

· Why not move your business in the area because of the natural resource environment?

· Have much to offer in the county that may not be as close to big population centers, which makes this both good and bad. 

· Business linkages, networks, resources:  Through the industry have a number of networks and businesses we can contact.  Have access to their brain trusts.  Can call on a lot of experts when we can’t deal with the issue locally.

· Infrastructure

· Suppliers in cheese factories

· Our business is here due to the land and environment.  It is critical we are here due to the land.  The talent of the people who grow the crops.  Important to continue to use the land as ag land.  Need to continue to pass down farms from one generation to another.

· Cash croppers that grow our forage.  Acreage is here so it is an asset for cash croppers to grow.

· Wood Fiber is here.

· Investor dairy made up of 11 Farm families that cooperate in Oconto County.  This is an advantage.

· Nicolet Plastics

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

-
New power supply contract being worked on.  Honored existing contract but trying renegotiating to get cost down.  Working with Public Service to align with group purchases of other co-ops.


-
Joint purchasing with other businesses to control costs.


-
Zoning process alignment for companies from one location to another location.  More cooperation between zoning commissions.


-
Farming:  as a rule farmers are independent thinkers who take risks.  In the farming community there are a lot of organizations.  Within the state there are organizations/associations that work together to help the farmer.  Why not in other business areas?


-

Collaboration of government(s) to make transition for business smoother from one location to another.  


-
Related to local municipality redefining its role (charm school) e.g. Ombudsman type person to help get people from point a to point b.


-
Economic Develop perspective:  Get all the parts of the county to work together to tie the economic pieces together.  The economic development corp. works to draw business to the county.  (very realistic)


-
Oconto County is involved in NEWREP.


-
County identified other communities as models/examples for Gillett to identify with for downtown revitalization project.


-
County Libraries work together with other locations


-
Tritan System (Interactive distance education)


-
County collaborating with other counties to provide less expensive products/services.


-
Communication of services/products within the communities/county.


-
Gain appreciation it might be good to trade locations for a week from one county to another to experience that locations realities.  (eg:  zoning person from Oconto to Marinette County.)


-
Note:  Business collaboration may not occur as readily due to competitive market. More realistic for governments to collaborate (e.g. landfill and recycling between Oconto to Marinette County.)  

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Fear of losing jobs.

· Perceived parochialism occurs.  

· Effort to maintain a competitive advantage as it relates to businesses.

Outagamie County 1-15-04
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Education

· Tax rate 

· Permit regulation

· Focus on end result

· Streamline process

· Quality of life

· Transportation

· Skilled labor

· Communication infrastructure

· Cost of living

· Cost of health care

· Sufficient Utilities

· Cost effective (energy costs)

· Cooperation / Collaboration

· Unified initiatives (e.g. taxes, regulatory processes).  Working together towards a common goal.

· Political stability

· Market availability

· Recreation

· Capital availability (multiple sources)

· Proactive environment

· Willingness to help 

· Have a vision/plan

2. Which building blocks are present?
· Talented workforce

· Good work ethic / worker productivity

· Outstanding quality of life

· Low crime

· Super schools

· Recreational opportunities

· PAC 

· Malls

· Sports

· Enthusiasm / pride of locals

· Low commute times

· Cost of living

· Desire of workforce to remain in the area

· Airports / air service

· Transportation infrastructure 

· Medical/health system (cradle to grave)

· Area produces large number of heath care practitioners  - Education system plays strong role

· People willing to donate their money (need to expand the group)

b) Which are missing in the county/region?  
· WOW factor (mountains, ocean, etc.) that readily attracts people

· Lack of unified vision/plan

· Lack of a focus for econ development

· Best practices: What would work best for us?

· No “brand” recognition for WI:  left to chance by the national media

· Lack of diversity

· Lack of effort to promote small/individual businesses/ideas at all levels
· Short and long term planning required 
· Taxes/regulatory process can be an issue
· Is there an advocacy group?  Need to promote…

· Lack of individuals thinking about a career (what can they create), instead thinking of who can they work for…

· Lack of a tax-friendly environment towards the wealthy; many chose to leave

· Strong support for entrepreneurs; beginning to end

3. Are there any impediments to greater economic development in the county/region?  What are they?
· Provincial attitudes
· Lack of collaboration between private/public sectors towards job development 

· How to best attract/support new business

· Help recruit new workers

· Manage the move

· Wage support (limited time)

· Land/buildings
· Infrastructure (roads, sewer, energy, etc.)

· State support not as robust as other states are

· Lack of focus on job retention (what’s needed to take care of what’s here already?)

· Need to help existing businesses retain jobs and grow.

· Lack of enterprise zones; state law creates problems

· Undereducated workforce (not a reflection of the education system; strong manufacturing industry had influence)

· Lack of visibility for the region

· Erosion of workforce / manufacturing influence 

· Lack of an extensive community college system in the state

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?
· Mechanically/technically inclined workforce

· Fox River (ties the valley together)

· Business development

· Recreation opportunities

· Recreational resources in general (e.g. ball parks)

· Downtown development (e.g. PAC, Copper Leaf, Theater, etc.)

· Existing manufacturing base 

· Supplier networks

· Extensive contacts in other areas

· Diversified business/industry base (high tech, manufacturing, etc.)

· Cooperation amongst communities, businesses, schools, etc.
5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?
· More year round sports venues versus seasonal

· Water supply for the future; use and conservation issues

· Public education presence downtown

· Existing waterways are underutilized

· Public transportation for the region 

· Easier travel/method route to the southern areas of Calumet County

· Stronger marketing/branding of the area (need to have a unified vision)

· Focus on benefits for a business moving into the area

· Should we have a Regional Economic Development entity?

· Shared services (e.g. police, fire departments, wastewater, etc.)

· Find ways for government and private sector to work and act together to strengthen the region; communication is key

· Leverage NEW influence with respect to the remainder of the state

· Initiatives that generate new opportunities 

6. Are there any barriers to collaborative efforts in the county/region?  What are they?
· Resources (time, people, money, etc.) aren’t always available across the board

· Focus on self rather than group/region; another city’s win can be a win for all

· Legislation 

· State laws can/may prohibit some multi-government projects (e.g. jails)

· Lack of tax-sharing across different political boundaries

· Elected officials forced to accommodate real/perceived needs; adds to tax burden

Outagamie County 1-27-04
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Concentration of major corporations (i.e. Minneapolis, Chicago, St. Louis)

· Lower taxes
· Give businesses incentives to move here
· Better tax base
· State needs to be cooperative for licensing and permits process (DNR)
· Capable workforce available
· Educated population
· Fill void of paper industry
· Overall plan by state to go after high tech businesses, industrial drive

· Figure out way to combat foreign competition (China)
· Ability of workers produce more, wage differential great
· Medical industry, health care
· Quality of life
· High quality infrastructure

2. Which building blocks are present?

· Educated population, need to attract/encourage them to stay
· Quality of life
· Good transportation facilities, highways & roads
· Excellent education facilities, colleges & universities
· Global/international business education program (St. Norbert College)
· Low cost of housing (clothing & food about the same elsewhere)
· Open land, buildable land

· Starbucks

· Work ethic with matching good minds

b) Which ones are missing?

· Lower taxes
· Air transportation
· Research & development opportunities at the college level (masters)

· Good paying opportunities for those graduating at Master’s /Ph.D. level
· A lot of companies not developing export markets, lack of knowledge, reluctance to take risk, manpower, lack of capital, financial risk

· Expansive cultural mind-set (we are very conservative in the Fox Valley)

· People running the companies inability to change
· Lack of local ownership of businesses (American and/or Wisconsin), foreign ownership, business buy-outs 
· Some financial institutions are no longer locally owned, decisions made elsewhere (big city vs. small cities)
· Lack of amenities that workers want in certain areas (Starbucks, high end clothing stores are often more important than the job itself)
· Big city activities that include cultural & artistic activities

· High cost of utilities for businesses, some communities cannot handle water and adequate power
· Lack of adequate capital
· Lack of access to professional services (law, accounting, etc.)
· Branding of all brawn and no brains

· Market area better

3. Are there any impediments to greater economic development in the county/region?  What are they?
· Lack of marketing plan to show attributes of area
· Lack of combined vision, unified front for progress
· Can’t afford workers with good skills (farm workers)

· Farming profitability (high number of cows, big farms)
· Regular input from local business to discuss issues (grass roots involvement)
· Sharing of good news of business expansions (closing one facility and expanding another, adding no new workers)

· Businesses are required to produce more at lesser cost, reduce health insurance costs, etc.
· Companies have to show profit to shareholders, get rid of employees and produce more
· Health care costs
· Lack of models that work
· Inadequate local market, need larger market than NEW to deliver goods and services being produced; serve this area as ancillary market

· American companies pay health care costs, doesn’t happen in any other countries
· State regulations for manufacturing as it relates to natural resources (permits, regulations too stringent)

· People (DNR) enforcing regulations not always aware of requirements, make up rules as they go—holding ponds, village wells

· Enforcement could be used as aid rather than impediment

· Too parochial 

· Culture that we are only a COLD weather climate 

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?
· Use natural resources (rivers, hiking trails)

· Tourism attractions
· Education system (primary & secondary schools; high turnout of high school grads; curriculums could be enhanced to train students on international issues - history, language, culture, etc.) 
· Work ethic

· Entrepreneurship opportunities
· Quality of life
· Low crime
· Recreational facilities: soccer fields, football fields, baseball/softball, swimming, drive-in theater
· County fairs
· World wide web access that could potentially provide business opportunities
5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Waupaca County Visitors Promotion Council developed to promote what the smaller communities have

· Greater Economic Development Corporation

· Understanding value of economic development, chambers of commerce

· Sturgeon Trail, people with common interests moved this forward, brings a lot of tourists to the area

· Develop agriculture tourism in Northern Outagamie area (Farm Progress Days)

· Tours of businesses

· Milk marketing plan to educate people about farms, allow people to tour  

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Parochialism
· Lack of insight
· Educate people to common goals and importance of moving forward

· Lack of places to stay in Outagamie County area
· National brand of Frozen Tundra

Shawano County 1-21-04
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Retaining people; provide economic opportunities 

· Community loyalty/dedication

· Quality of life

· Technology

· Needs of local industry / coordinate with local tech schools 

· Stronger links between industry/business & education

· Culture of innovation 

· Expose HS students to success stories in business; give them insight into what’s required to succeed today (e.g. Timber Pro)

· Starting a business is a legitimate career choice

· Infrastructure (electrical, telecom, etc.)

· Culture of entrepreneurship 

· Need to give encouragement / empowerment

· Business / industry friendly environment 

· Financing opportunities in the local area

2. a) Which building blocks are present?
· Quality of life

· Adequate education system 

· FFA / VICA

· Resources for entrepreneurs 

· Strong commitment by city/county government to help with local business 

b) Which are missing in the county/region?  

· Strong marketing for our quality of life

· Communication of resources available for entrepreneurs 

· Mentoring program for perspective entrepreneurs 

· Local banking connection / support

· Decisions being made in distant cities

· Customer contact is lacking 

· Lack of venture capital 

· Communication with neighboring communities/counties; need to think on a regional scale

3. Are there any impediments to greater economic development in the county/region?  What are they?
· “Retirement community” attitude and lack of willingness to change (maintain status quo) 

· Not in my backyard attitude

· Wolf River serves as county demarcation line, creates regions within county itself – western portion feels they’re not getting enough attention

· Lack of regional identity 

· High tax rates; not friendly to business

· Lack of entrepreneurship culture

· Regulatory structure (e.g. red tape for business startups) 

· Way of thinking – need a more progressive/positive marketing approach

· Availability of qualified workforce

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.
4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?
· SCEPI – Shawano County Economic Progress Inc

· Fiber optic network within City of Shawano (city government and school district); library system

· Network in surrounding rural schools to enhance class offerings (distance learning)

· NEWREP Technology Zones (clusters)

· New business that employs high tech in its process

· Active UW Extension office

· Downtown Shawano Business Group (promote downtown area)

· Shawano Tourism group

· Leadership Program (Chamber of Commerce)

· Bring experts to the area

· Youth groups 

· Working with city government; getting involved at young age

· Central WI Electric Co-op / Wittenburg Area Development Corp

· Cooperation between local lenders and SCEPI

· Good existing base of knowledge (communication is key)

· Shawano Chamber ads in local flyer

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?
· Regional (effective size) Economic Development board 

· Promote growth on a wide perspective 

· Have a vision for the region

· Strong ties/commitment to the area

· Meet on regular (e.g. quarterly) basis

· Open mindedness; we all have something to offer

· Marketing cooperation with tribal communities 

6. Are there any barriers to collaborative efforts in the county/region?  What are they?
· Perception:  more conceptual than physical 

· Attitudes and relationships not developed yet

· Educate/communicate 

· Local history can get in the way

· “West of Wolf River” attitude/perception 

· Local city governments not always working together; similar problem on county board

· “Me first” attitude; lack of regional thinking

· Status quo

· Conservative nature; risk aversion 

Shawano County 1-28-04
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Good educational system

· Quality workforce

· Business friendly local/state government

· Business friendly environment

· Something that attracts / retains people in the area

· Quality of life

· Low crime rate / safe neighborhoods 

· Strong college presence / common intellectual pursuits

· Peer group (networking opportunities) 

· Highways 

2. a) Which building blocks are present?
- Quality of life

· Safety / outdoors

- Workforce / manpower

- K-12 / Tech School system

· Many associate degree program opportunities 

b) Which are missing in the county/region?  

· Strong retail presence in more rural areas

· Friendly government towards business

· Updated agriculture infrastructure (need more capital investment)

· Business-friendly banking environment (very conservative) 

· Cooperative/collaborative attitude (understanding of “abundance theory”)

· Common mission/vision for the county

· Ample power for business

· Abundance of affordable housing 

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Lack of cooperative/collaborative environment

· Not knowing what we don’t know 

· “That’s how it’s always been done” attitude

· Jealous of success for others (rather than sharing in the success)

· Working harder versus smarter can hurt

· Loyalty has decreased (customer to retailer)

· Lack of a customer service orientated culture in the last generation

· No gray area for making decisions; everything is black and white

· Shawano County stops at the Wolf River/Bonduel

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· K-12 / Tech school system

· Tech school is reflection of jobs available in the area

· Quality of life that attracts visitors

· SCEPI

· Good relationship with Dept of Tourism

· Wolf River School to Work (encourage kids to find jobs while still in school to gain experience)

· SABEE Board

· Embarrass River Network (fiber optics)

· College credits through UWGB for HS students (up to 12 credits can be earned)

· Ambassador’s Group (Chamber of Commerce)

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Entrepreneurial training/mentoring program

· Welcome Wagon: get new families connected/involved with the community

· Pro-business/development

· Affordable (~30% of income) housing task force 

· Forestry/Tourism groups

· Business sector partnerships

· Stronger regional planning 

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Lack of ample power/water

· Government over-regulation

· Groups opposed to development/progress 

· Resistance to change

· Institutional barriers (county/city/township, etc.)

· Attitudes towards school funding (want to keep investment at a minimum – what will the long term effect be?)

Sheboygan County 1-29-04
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Availability of capital

· Infrastructure (trans, hi speed rail, telcom (broadband), waterways)

· TIF laws 

· Favorable / competitive tax structure

· Access to R&D resources

· Educated/high skill workforce

· Education system focused on high skill tech/business on all levels 

· Good quality development that takes advantage of natural resources

· Quality of life

· Fun place to be at

· Diversity

· Arts and entertainment

· Collaborative vision for the community 

· Business friendly government

· Pro business community

· Knowledge of local resources (natural, business, etc.)

· Intergovernmental cooperation

· Environmental funding (cleanup/preservation)

2. Which building blocks are present?
· Loyal, hard working workforce

· Quality of life

· Safe communities

· Natural resources 

· Local Heads of Government Group

· Educational systems 

· K-12

· Tech School / College Sys

· Progressive community (e.g. Blue Harbor, Plymouth business park)

· Private/public partnership in development

· Revolving loan fund 

· Strong tourism development (e.g. quality golf courses) – National personalities are attracted to the area (national accolades)

· Strong commercial lending presence 

· High profile companies (e.g. Kohler, Johnson Sausage) 

· Good healthcare system

b) Which are missing in the county/region?  

· Collaborative vision for the community 

· Business friendly government

· Education/awareness of the relationship between business and jobs; need to educate the community on the business base

· Willingness to change

· Good four lane roads / hi speed rail / Marquette interchange

· Broadband access / hi speed internet

· Population growth / proper labor force

· Venture capital (lack of awareness & availability)

· Access to or knowledge of R&D resources

· UW System

· Reasonable availability (cost) of healthcare 

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Lack of intergovernmental cooperation

· Lack of growth potential (landlocked) for the city

· Tax structure (county / regional / state)

· Property

· Income

· Cost of labor force (wages / healthcare & other benefits)

· Ability to retain younger population

· Mentality of younger population wanting to explore other options

· Lack of cultural opportunities that supports their needs

· Lack of attractive and higher paying jobs 

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Great business base (number and diversity) 

· Sheboygan Development Corp.

· Promote and invest in economic development

· Business leaders act as a driving force

· Leadership and money 

· Friends of Sheboygan

· Tourism development (e.g. PGA tour)

· Sheboygan County Chamber of Commerce 

· Some local governments are risk tolerant 

· Local Heads of Government Group

· Use of the TIF Program by local government

· Use of CDBG large cities program funds for economic development 

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Intergovernmental cooperation on a local level

· Find mutual concerns

· Feeling of mutual/equal partnership

· Reduction of government scale (county wide versus town/city…)

· Consolidation of fire department infrastructure; “mutual aid” on a larger scale

· More regionalized approach to economic development

· Collaborative business initiative - Promoting greater awareness of what’s available in the area to businesses from a resource perspective

· Greater efficiencies / lower costs by consolidating government entities (fire, police, emergency response, library systems, recreational trails, etc.)

· Regionalized tax revenue sharing program

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Lack of financial incentive to collaborate

· Fear of the unknown

· Turf protection mentality; don’t want to be taken advantage of

· Perceptions of rural/urban development (e.g. city benefits; outlying areas don’t)

· Lack of communication; how should info be disseminated?

Waupaca County 1-28-04
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· good infrastructure

· education, school system

· competitive taxes

· progressive decision makers, strategic planning, consensus on building community 

· proactive planning rather than reactive

· short response time which allows for quick reaction; responding to questions in timely manner, decisions, etc.- state, community & company

· competitive wages/benefits for workers

· expanding economic development tools, allow government to help businesses (give free buildings)

· loan funds from state, TIF flexibility

· good workforce

· let businesses know what advantages are in the area, leverage attributes to get companies to move here (e.g. weather leveraged in south)

· figure out what things business people value and market that

· technical assistance offered through WI manufacturers or other means
· flexibility in training available for businesses (go beyond Dept. of Commerce training funds and tax credits)

· provide training that allows for job creation

· quality of life needs to be in area to bring workers, businesses (schools, recreation, health care, churches, roads, availability of transportation, accessible airports)

· taxes held at reasonable level (high taxation for businesses)

· transportation, easy ways and fast ways to get from here to there 

2. a) Which building blocks are present?
· quality of life

· infrastructure of community structure

· businesses & workers reasonably open to change

· quality & dedicated workforce

· conveniences for people living in community

· ability to have resources for each age level, tap into people to be advantage to community

· small community comfort level

· retention of workforce

· community investments (new school)
 b) Which are missing in the county/region?

· timely response to community requests - DNR meeting with Seagrave: waiting on government response to requests to rules & regulations

· more innovative economic development, need support & technical assistance  

· demographics in society & keeping young people in area

· lack of positions for skilled, educated workforce

· image for young people to live in WI (forget the “cheeseheads” and “cows” as the brand)
· capital investments for developing products, businesses

3. Are there any impediments to greater economic development in the county/region?  What are they?

· underutilized resources in communities

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· technical college (current technology and maintaining skilled workforce)

· large amount of retirees for their expertise and connections to other corporate businesses, entire network in business world, possible mentoring

· good transportation, roads, 4-lane highways, railroad

· industrial parks, build upon businesses there by determining what present businesses are in need of, encourage development of other businesses

· retired people as older workers used in workforce, providing excellent work ethic, quality, never sick

· strong work ethic in workforce of ALL ages

· total delivered product: cost important; productivity here offset by other factors

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· cooperative amongst various units of government, regulatory agencies

· relationships among businesses, local community

· manufacturers association & metals association, national forging association

· Wolf River co-op 

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· small businesses do not have access to affordable health care costs, limited (if any) resources available from communities or elsewhere

· more cooperation between units of government (local, regional, state)

· more cooperation between regulatory agencies (e.g. DNR, DOC, cities, etc.)

· DNR liaison for economic development at local level, lack of creativity in approaches to business development from government agencies (e.g. DNR)

Waushara County 1-19-04

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Entrepreneurial climate – (if you start a business and do not succeed you are not considered a failure).  Resources are not used enough to support entrepreneurs (i.e. FVTC) and financial institutions.

· Need to have individuals who will work less difficult jobs for lower wages.

· Friendly competitive tax climate – need something to attract business to Waushara Co. and less taxes could be that item.

· Quality of life

· Waushara Co. has a large number of vegetable growers (transition to organic farming)

· Generate more markets and better markets for our products 

· Manufacturing and agriculture never balance each other

· We need more jobs to attract younger age groups (technology)

· Work ethic of Upper Midwest is unmatched (highly productive workforce)

· Good transportation systems to get product to distribution centers

· Promotion of area assets

· Infrastructure, utilities, transportation, access to technology

2. a) Which building blocks are present?
· Low taxes on agriculture land

· Skilled labor force

· Productive labor force

· Entrepreneurs are in Waushara Co.

· Quality of life is here

· Quality school system - primary through post secondary are in the region

· Quality day care is available

· Water resource, natural resources

· Recreational activities, hunting fishing, quality of life

· Low crime rate

· Interstate Hwy., rail connection, Hwy. 21

· Volunteers

· Successful businesses are here that provide jobs

b) which are missing in the county/region?

· no public transportation, bus or taxi in the communities or to other areas such as Oshkosh, Milwaukee, or Chicago

· in insurance industry eyes, fire protection (volunteer Fire Dept.) is not what it should be and thus high home and industry insurance premiums

· no one to coordinate economic development activities 

· maintenance of icy roads

· access to capital & access to venture capital

· State falls short on efforts to keep existing business in the state

· Retail establishments

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Selective on businesses that are welcomed depending on their impact on natural resources

· Local officials/residents/general population are very proprietary with the type of businesses that are welcome – factory or neighbor 

· Competition from large retailers in the region inhibits growth of small retail establishments in Waushara Co.

· Lack of medical facilities – perception of long distance to receive service vs. time to get to service

· Not a lot of culture or diversity to attract individuals to Waushara Co.

· No Economic Development Director in the county

· Lack of paid professionals in the economic development arena

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· Individuals, agencies and communities have a network and history of collaboration to assist people & improve the community

· County has economic dev. corp. as do smaller communities and all work together to bring in business

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Hancock Research Facility (agriculture)

· Models of econ. dev. in the Fox River Valley

· Investigating how other areas are funding economic development professionals

· There is a great base of volunteers in the area

· The more successful businesses we have the better it is for the area and will attract other businesses to the area

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Turf issues between communities, competitive vs. seeing the big picture which will benefit the entire area – attitude and perception that it should be in my community vs. another community

· Perception that it is always better/cheaper somewhere else

· REGION Barriers

· Distance and time

Winnebago County 1-07-04
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?

· Educated workforce
· Infrastructure supportive of whatever economic activities are there
· Good transportation, good utilities
· Reasonable tax base
· Investment in technology jobs that are higher paying and retainable employment

· Capital
· Community development plan in place to build community
· Good quality retail
· Good salesmanship (marketing community), branding
· Quality of life issues (e.g. education system for families, social activities, YMCA, social amenities, etc.)

· Missing ability to develop type of community to get gen x or gen y
· Mentoring opportunities for young people

· Creating central community (downtown) – urban, arts, education, & music scene 

· Leadership providing opportunity to develop community

· Applied training for skilled workforce

· Complexity of interaction of education and economic development

· Good K-12 education system

· Good technical colleges & universities

· Encourage post-secondary training

· Retraining talented people as well as drawing people in

· Research and development through univ. system lacking in this NEW area

· Diversity mix is lacking in this area

2. a) Which building blocks are present?
· education system

· UW-Oshkosh

· Continuing intellectual stimulation (lifelong learning), P-K to gray learning

· Water ways (Lake Winnebago, Fox River)—more recreation, building along water ways, public access to water

· Industrial use of water ways (saw mills) now more recreational, commercial, & residential

· Conducive communities to raise families (lack of fear factor, lack of crime, safe friendly, warm, nurturing environment)

· Quality of what is available (recreation, social)

· Incredible climate to sell (branding)

· Cost of living

· Social obligation to maintain the quality we have

· Marketing of safe living environments

· Maximize seasonal climate (vacations, snow, cold, ice)

· Workforce and work ethic in region

· Gorgeous recreation area, tourism

· Access to education a plus

· Mix of rural & urban attractions 

b) Which are missing in the county/region?  

· Companies creating jobs

· 35% of job loss creates leaner work for companies (jobs have not been replaced, jobs paying less)

· Training for totally different careers

· Marketing beyond cows, cheese, dairy & ourselves (ethnic or weird); branding

· Lack of knowledge about communities (i.e. marketing)

· Lack of diverse ethnic backgrounds in some communities

· Fox Valley corridor as market place

· Encourage business development/entrepreneurial opportunities

· Lack synergy regarding certain types of industry/ business opportunity (no cluster of like business)

· Lacks engineering programs for higher paying jobs (beginnings in place, not here yet)
· Defining diversity in a variety of ways (thought, beliefs, religion, ethnicity)
· Lack of economic opportunities
· Not good reputation of being good tax state for businesses

· Overcoming stereotypes of communities (e.g. Fdl is farming, Oshkosh is blue collar, Appleton is “Madison” of area - is it the landscape?  Appleton looks more progressive.)
· Venture capital groups in state is lacking statewide, most notably in NEW 

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Lack of venture capital groups in state

· Parochial views for communities

· Some impediments are statewide, e.g. taxes

· WI is all the same: cows, cheese, & dairy

· Lacking local ownership of companies, many have gone to nationwide, international ownership

· People in communities used to working for low wages, low expectations

· Lacks infrastructure and tools to encourage new development, foster innovation, attract entrepreneurship

· Lacks good system in place for entrepreneurship and incubation of businesses

· Need more good ideas to spawn business growth

· State local incentives (competitive) not there

· Create stewardship opportunities for community development

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· EAA example of collaboration & how it benefited the entire region

· Wonderful educational opportunities

· Economic development groups (CHAMCO, FCEDC, OCDC, Winnebago County IDB )  

· Strong financial infrastructure in WI (banks)—capable and anxious to use enhanced financing opportunities to help small business get started

· Region-wide collaborations in place, NEW ERA education association, NEWREP (16 counties), NEW Chamber Coalition (6500 members)

· Haven’t realized active collaborative initiatives at regional level

· Incubator opportunities

· NEW WIN initiative

· Young professionals group, PULSE

· Leadership groups through chambers (mentoring groups) talking about history, issues, growth of communities (use economic development as component, develop marketing)

· UWO, FVTC

· Corporate presidents, other heavy hitters to focus on economic development

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· More metropolitan collaborations, between governments (police department not allowed due to state statutes)

· Communication & branding opportunities

· Incentives statewide to allow to work across communities 

· MSA’s have grown in the state

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Township governments are antiquated

· 3100 units of government in the state (too many)

· What is plan and when will it be implemented? You have the information/data, use it for marketing nationally

· State taxes, individual income taxes

· Parochial issues

· How do you get communities to work together especially when people in the community are being paid through individual communities 

· Get communities, businesses to look at REGIONAL development

· Shortage of ideas for business development
Winnebago County 1-21-04 Leadership Oshkosh Students
1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?

· Educated workforce, young workforce

· A good regulatory environment, business-friendly attitude

· Independent thinkers, responsible

· Open shops

· Access to capital, risk-takers

· Technology-based, innovative businesses

· Reformed tax climate, both for business and personal

· Good government with long-range thinking

· Well-developed infrastructure

· More progressive thinking

· Good public transportation

· Quality of life, nightlife, culture, fun, etc.

· Regional partnerships, collaboration, cooperation

· Retention of young talent

· Natural resources

· Good investment in public schools, university

· Growing population

· Differentiation from the rest of the country

2. a) Which building blocks are present?  

· Natural Resources/Quality of Life

· A growing population base

· Differentiation from the rest of the country/safe environment/good work ethic

b) Which are missing in the county/region?

· More collaborative efforts between business and education for those lacking literacy skills.

· Progressive attitude in the community

· Willingness to take risks

· High tech industries

· High quality Restaurants

· Transportation improvements between Green Bay and Milwaukee

· Community image

· Marketing identity for the community and the area

· What exactly is on the water?

· Perception of Oshkosh as being part of the Fox Valley

· Expectations of excellence in education

· Diversity

· Tax structure that encourages growth and innovation

· Willingness to go beyond manufacturing for business growth

· Nightlife/culture/fun activities for young professionals

3. Are there any impediments to greater economic development in the county/region?  What are they?

· Transportation system/complete Highway 41 between Breezewood through Highway 26 sooner

· Tax and regulatory structure in Wisconsin is abysmal 

· Access to capital

· Lack of intergovernmental cooperation

· Lack of good attitude towards development

· Complacency 

· Perception of Oshkosh as not being part of the Valley

· Duplication of efforts among various agencies/organizations/governments

· Municipality lines

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· UW-Oshkosh/University system

· Chamber of Commerce 

· Economic Development Corps.  (OCDC and Chamco)

· Fox Valley Tech

· Workforce Development Boards

· Business collaboration

· Airports

· School systems

· Donations from the community, philanthropy

· Arts  (Grand Opera House/Wiedner/PAC)

· Downtown revitalization efforts

· Natural resources, rivers, lakes

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Collaboration among county governments

· Collaboration among universities

· NEWCC  (Chamber Coalition)

· NEWREP (Northeast Wisconsin Regional Economic Partnership)

· Great Ideas Collaborative (Think tank)

· NEW ERA

· Local industry collaboration/supply chain

· Non-profit agencies collaboration

· Collaboration between education and the arts, charter school, tech businesses, to develop more creative thinkers, from a young age

· Intergovernmental cooperation, efficiency

· School-to-Work, business-education programs

· Create connections among universities and communities

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· Parochialism amongst communities in the Fox River Valley

· Lack of awareness of in-the-box thinking (people don’t know any better)

· No incentive to change (things are good enough)

· Fostering of innovate thinking needed

· No think tank

· Lack of communication of community vision, lack of marketing

· Lack of vision at the state level (No leadership to develop a new Wisconsin image – State coin is a good example of what not to do).

· State law, government impediments

· Lack of pride in the community

· Community/Region is being defined by the Green Bay Packer organization

· Deep rooted culture is hard to break

· What does the region really want?  No common vision.

Winnebago County 1-22-04

1. What do you feel are the essential building blocks of a high-growth economy with high-paying jobs?
· Fox River Valley has had blossoming health care, development of hospitals, technological developments

· Educational system including technical school, university systems

· Educated people and money (venture capital)

· early childhood development; long term effect is to develop motivated individuals (preschool, daycare, pre-K)

· environment that attracts 20-30 year old, cultural activities, technology infrastructure

· government agency that fosters manufacturing jobs (e.g. DNR)

· regulatory system in place (friendlier, supportive)

· transportation structure (highway infrastructure, air, road & railway, public transportation)

· sustain what currently have and entice new businesses

· tax bases has not helped business development

· entrepreneurial spirit, attitude 

· support for nurturing & incentive for entrepreneurial opportunities

· technical support for technology, use university system for 

· low crime rate, good quality of life

· make quality of life in area known

· retraining, & federal funding for newer jobs, newer skills

· access to financing and active banking community

· TIF financing has helped local communities

· Federal funding 

· Technical colleges (i.e. HSED, GED), internships, educate & entice youth to state in WI

2. a) Which building blocks are present?
· quality of life

· good health care

· public safety and public health

· good education

· outstanding community services (i.e. YMCA, Boys & Girls Clubs, etc.)

· housing costs (relatively low)

· work ethic

· public parks & public land

· affordable childcare

· legacy of investment by local successes (philanthropic investments, Future Neenah)—creating public & private opportunities

· natural existence of Fox River Valley, quality of life, expertise

b) Which are missing in the county/region?
· lacking cultural and recreational activities (variety, night life, entertainment)

· nightlife & entertainment opportunities

· work ethic changing and/or eroding

· collaboration between government and business

· entrepreneurial spirit & venture capital

· lack of risk takers in area (conservative, cultural upbringing)

· affordable childcare

· adequate incentives for employers to invest in retraining of employees (some employers have programs in place for employees, but these are underutilized by employees)

· internal motivation of workforce lacking

· needs to improve early childhood education

· high growth, innovative businesses

3. Are there any impediments to greater economic development in the county/region?  What are they?
· Lack of motivation of employees

· many businesses are no longer locally owned which results in absentee landlords

· local businesses puts resources back into the community

· parochial nature of communities in area

· 32% of workers in Fox Valley involved in manufacturing (disconnect in understanding what manufacturing is; outside perception of what manufacturing is—not a dirty job)

· connect between school system and business, e.g. manufacturing

· lack of skilled labor force to accommodate new business development

· growth has come from lower end of pay scale (particularly in service area)

· tax structure & local/state regulations does not help in business expansion

Believing that the whole is greater than the sum of the parts and that all benefit from the success of each other, one purpose of this study is to identify the attributes all interested parties in the region can contribute and what synergies can be realized to enhance growth of the region.

4. What resources, talents, initiatives, and enterprises in your community are present that enhance economic development of the region or vice versa?  Do you have examples of such?

· through Oshkosh Commercial Development: tech zone incubator, start up loans

· CHAMCO has helped to foster development in Oshkosh, organizational capacity to move development forward

· Multiple agencies that do same type of work, coordinate efforts to not duplicate services, enhance opportunities to meet goals of the variety of agencies

· Chamber of Commerce working on variety of issues

· University & FVTC to support and grow community

· Availability of land: office, commercial, & retail space available

· Airport and aviation is real advantage in area

· Consortium to support community efforts (e.g. air transportation)

· Several international organizations are present in valley
· Good inter-governmental relationships (e.g. City & Town of Neenah)

· UW-Oshkosh: Oshkosh Center for Community partnership

5. What collaborative initiatives can you imagine that would enhance economic gains in the county/region?  Do you have examples of such?

· Multiple agencies that do same type of work, coordinate efforts to not duplicate services, enhance opportunities to meet goals of the variety of agencies (i.e.CHAMCO, OCDC)

· Government agencies being timely and more reasonable in business initiative

· Inter-governmental agencies work together to reduce differences, expectations, regulations (land use issues); excess of government agencies; maybe consolidating

· Financing structures for small business (local/private/business collaboration)

· Local & state collaborative efforts to entice business to WI 

· Regional collaboration to market & define region to rest of the world

6. Are there any barriers to collaborative efforts in the county/region?  What are they?

· partisanship

· parochialism

· history

· conservative approach

· ownership—“our stuff,” leave it alone (power plays)

· not a clear incentive to collaborate, structure to do it; lack of understanding or leadership to collaborate

· methods of state, federal and local distribution of funds (i.e. shared revenue)
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