1. What do you think will be the primary economic engines of the region that will drive future economic growth in Northeast Wisconsin?

· Need cohesive voice representing the region, whether that is NEWREP or someone else – super group of coordinated folks work to attract out of state, out of nation business

· Some individual county direct business solicitation

· Manufactuing

· Small engines

· Paper

· Food processing

· Bio-tech

· Plastics

· Insurance

· Health care (but not a basic industry yet)

· Financial

· Wood products

· Heavy equipment

· Cheese

· Meat

· Dairy

· Recreation/tourism

· Computers/technology

· Logistics/supply chain management

· Retail products and services

· Transportation/shipbuilding/truck building/logistics/public mass-transit

· Telemarketing

· Niche manufacturing

· Mineral products/non-metallic mining

· Telecommunications

· Agriculture

· Appliances

· Manufacturing controls

· Social services

· Higher education

· Engineering program in the region

2. How do you fuel these engines?

· Venture capital

· Infrastructure

· Training

· Skilled people

· Workforce training

· Technical assistance

· Community capacity/preparedness/education/willingness to embrace new

· Networking/connectivity

· Technology transfer

· Cluster research

· R&D

· No more stigmas for failure

· State/local government support

· Regulatory and tax climate

· Branding

· Government funding

· Private funding

· Angel funding

· Prescreening good projects/ideas

· Due diligence network

· Financial stability in state government

· Development of a risk taking culture

· Affordable cost of doing business/low overhead

· Affordable/accessible health care

3. Y’all are a Technology Council, what industries, occupations, or technologies do you see holding the best opportunities for growth in the region?

· Controls – manufacturing, security

· Nuetrcuticals

· Non-wovens

· Logistics

· Precision manufacturing

· Need one central airport, not two competing ones

· Internet technology (underutilized right now, could be big area for growth if people were properly informed)

· Higher education

· Combinations of technology with human services

· Work ethic is very high

· Building systems – new materials, combinations of recycled/new materials, housing components (walls, floors, etc.)

· Printing

· Flexible packaging

· Workforce productivity

· Health care

· Engineers

· Research and analysis professionals/consultants

· Finance and insurance

· Software writers

· IT professionals

4. Key regional concepts that need action:

a. Not enough risk capital – how do we fix that?

· Amount not problem; problem is connecting capital to opportunities (due diligence)

· Fox Valley venture capitalists part of Milwaukee’s angel network

· DFI working with regional interests to put together networks

· Disconnect between capital and opportunity, but not sure how to solve

· People willing to invest, but want buffer to screen applicants, want to be anonymous

· Need to establish buffer mechanism or format for applications, dissemination of information

· Mechanism to identify deals that get done, don’t get done, and why

· Perception that there’s not going to be a return is a problem

· People are very conservative with their money

· Need someone to help people with ideas develop business plans for investors

· Provide support/business assistance for entrepreneurs

b. Not enough new startups – “”

· Don’t know how to start

· Not enough assistance

· Don’t know where to get capital, assistance, resources

· Lack of awareness of the organizations that do exist that can help them

· Question isn’t number of startups, but how successful startups are

· Stigmatism of failure must change

· Have SBA to help startups

· Process and desire

· Many people are comfortable, complacent, don’t feel need to start new ventures

· People who go beyond what’s there already are considered eccentric

· Risk aversion a problem

· Jealousy, envy a problem

c. Not enough college grads – “”

· Need specific type of college grads (10,000 history majors won’t help)

· See Question #1

· College grads we do have leave

· Don’t have jobs that demand the skills sets that warrant the wages to attract college grads

· Existing manufacturing base does not need college grads

· Kids are told, “Go out and make a lot of money; you’ll be happy” instead of being told to look for career satisfaction

· Correlation between education and size of the community; smaller communities have trouble attracting college grads  (Ex: Twin Cities vs. cities in Wisconsin)

· Small communities do have low cost of living

· We don’t have amenities that attract an urban population

· Although commute time may be the same, there’s a difference in mindset between living in Chicago and commuting elsewhere in Chicago and living in a small town in Wisconsin and commuting to another small town or small city

· Have a lot of high paying, comfort zone jobs that don’t require college degrees

· Are we including tech college graduates?

· Maybe we need to redefine retaining college graduates – if person grow up in Green Bay, gets job in Twin Cities, still in region and could be pulled into labor inventory

· People in Twin Cities spend most of their money in the Twin Cities

· Family bring people back

· Friends bring people back

· High paying jobs necessary to attract college grads

d. Not enough networking – “”

· Time and coordination

· Not enough parking of egos

e. No regional vision for the future – “”

· Need elected officials that are visionary and forward thinking

· No risk taking

· Parochialism

· Regional history of shooting the visionary

· “That’s not the way we’ve always done it!”

· Used to be (60’s & 70’s) that you could tell where someone in Green Bay went to high school by the last name.

f. Too many Government layers – “”

· No service orientation in local levels of government

· A couple of people disagree with above statement

· A couple of people agree with the statement

· No consistency among local governments

· Fox Cities are chaotic, so are Brown and Shawano

· Governments are parochial, don’t want to cooperate

· Annexation problems

· Don’t view themselves as enablers; view themselves as regulators, gatekeepers

· Attitude the major problem, not the rules themselves

· Change the mission of the organizations – how does the zoning office encourage development while still protecting the environment and setbacks, etc.

· How do you make government problem solvers?

· Need huge change of culture

· Created zoning in Green Bay to keep things out

· Negative orientation from the top down

· Can cut off the head, but the body is the same

· If the rules don’t say it, won’t do it

· Rewrite rules

g. Too much parochialism – “”

h. Too much negative image – “”

i. Too risk averse – “” 

· Track and broadcast successes – let them know that someone else is doing it even if you’re not

· Do your homework

· Bring in your failures and congratulate them for trying

5. Make a list of ten economic development groups in your area.

· People will write up and submit

· Top ten that come to your mind

6. What organization should be given a largest role in Economic Development and/or do we need to create something new?

· No organization currently has the capacity for this

· We have a problem if we can’t identify NEWREP in this role

· Hard to think about what “largest role” means

· More productive question: how do we get organizations that exist today to cooperate?

a. What would you think about a regional Economic Development organization?

· Waste of resources, would create more parochialism

· Necessary for marketing, attracting businesses

· In California, overall group would bring in businesses, hand them off to local economic development groups

· If there’s too many levels of government, are there too many levels of economic development?

· A regional group could help coordinate local groups, provide services that local groups can’t

· If had a regional organization, would you still need all of the local organizations

· If you make regional organization, would it just become bureaucratic

· Develop regional group, but then rural groups become jealous if all business goes to larger municipalities

· If you do this, need to share tax revenue

· UP has an overall economic development organization – Northern Initiative

· Don’t think super-agency would be more efficient, though willing to sacrifice smaller organizations

· Gannett still has six newspapers in this region

· Local groups work hard on business retention and enhancement, can’t get rid of that

· Other services could be done on a regional basis

· Hard enough to know what facilities are available on a local basis; can’t see that working on a regional basis

· If NEWREP agencies developed similar management resources, this type of information sharing might be possible; could use website to do so

· Don’t think regional organization would overtake locals; they’d need the locals because locals do a lot with capacity building

· Develop good management systems so that it doesn’t matter who’s at the head

· Example of UW Extension CRD agents – they’re no longer in every county, which leaves a gap

· Regional organization could coordinate economic development policy; NEWREP can evolve into this role

7. What do you see as the biggest impediments/barriers to future economic development in the region?

a. How do we get rid of them?

b. What about changing the incentives?  To what?

8. What measures do you use to monitor the economic health of the area?

· Personal income (total)

· Employment ratios (unemployment)

· CNI Permit numbers and values

· Housing starts

· Average wage by sector & increase thereof from year to year

· Assessed valuati0n

· Business startups

· Business failures

· Crime rates

· Poverty levels

· How long is the line at commodity distributions

· Population and population shifts

· Educational attainment

· Business diversity

· Corporate profits

· Shareholder returns

· Interest and patronage of the arts

· Tourism and travel – are people leaving the area for travel

· Room occupancy rates

· Private sector investment

· Prospect inquiries & expansion inquiries

· Bank loan to deposit ratio

· Bankruptcies

· Corporate headquarters

9. If you could change one thing that would enhance economic development in the region, what would it be?

· Type up yourself and send to Dennis

10. How do you measure your success?  What motivates you?

· Job creation

· Land sales (commissions)

· Each staff member has five individual incentive objectives for bonus payment

· Public good

· Continued funding

· Continued employment

· Difference for city, county, private non-profit organization

· City employee success: public satisfaction (city employees are at will)

· Private non-profits are elected every year by councils

· Jobs and money

· Tax base

· Personal satisfaction to make difference

· Perceived value to people who write the checks

· Signals from constituency

· All about perception as opposed to hard core numbers

· Have to deliver something, but specific numbers aren’t as important

· Private sector isn’t into business attraction because new businesses will compete for employees

· Stakeholders need to feel comfortable and like they’re a part of the process and have a decision-making role

· Stakeholders and different for different groups

· Mayors are the key stakeholders for municipal employees

· Large political element whether you’re public or private, non-profit

