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Structure of Summary Report

This is a brief overview of results from the first two phases of the N.E.W. Study including the historical and industry analysis completed for each sub-region.   

Study Background and Partners

The NEW Study is a multi-jurisdictional partnership intending to further connect work force development issues with economic development goals.  Even before the economic downturn, the northeast region of Wisconsin experienced declines in its strong manufacturing sector employment levels and these negative changes in many cases have continued.   The Fox Valley Workforce Development Board initiated a study designed to address these negative trends and to present recommendations to change the direction of the northeast Wisconsin economy.

Partnerships have been developed to complete this study and foremost among these partners is the Bay Area Workforce Development Board.  Others include the UW County Extension offices, Bay Lake and East Central Regional Planning Commissions, local economic development professionals, Northeast Wisconsin Economic Partnership (NEWREP), private sector businesses, chambers of commerce, and North Star Economics, Inc., a private consulting firm. 

Study Area and Methodology

Study Area

The design of this study was driven by a need to better understand the relationship between the two workforce areas and the economy.  Therefore, the study area is composed of the following 17 counties: Calumet, Fond du Lac, Green Lake, Outagamie, Waupaca, Waushara, Winnebago of the Fox Valley Workforce Development Area; Marquette from South-central Workforce Development Area; and Brown, Door, Manitowoc, Sheboygan, Marinette, Menominee, Shawano, Oconto, and Kewaunee Counties from Bay Area Workforce Development Area.  The counties were grouped into five sub-region areas to facilitate a review of the levels of connectivity and the similarities and differences among them. 

Study Methodology

The study was completed in three phases.  The first phase was an historical analysis focusing on three core indicators: population, employment and income.  The second phase was an industry analysis of each sub-region.  The analysis is based on an IMPLAN input-output model, examining industry strengths, imports and exports, and industrial and occupational forecasts.  

Overall Findings

Study Background and Partners

· The NEW Study is a multi-jurisdictional partnership intending to further connect work force development issues with economic development goals. The Fox Valley Workforce Development Board initiated a study designed to address these negative trends and to present recommendations to change the direction of the northeast Wisconsin economy.

· Partnerships have been developed to complete this study and foremost among these partners is the Bay Area Workforce Development Board.  Others include the UW County Extension offices, Bay Lake and East Central Regional Planning Commissions, local economic development professionals, Northeast Wisconsin Economic Partnership (NEWREP), private sector businesses, chambers of commerce, and North Star Economics, Inc., a private consulting firm. 

 N.E.W. Study Area Participants 
· The following 17 counties were involved: Calumet, Fond du Lac, Green Lake, Outagamie, Waupaca, Waushara, Winnebago of the Fox Valley Workforce Development Area; Marquette from South-central Workforce Development Area; and Brown, Door, Manitowoc, Sheboygan, Marinette, Menominee, Shawano, Oconto, and Kewaunee Counties from Bay Area Workforce Development Area.  The counties were grouped into five sub-region areas to facilitate a review of the levels of connectivity and the similarities and differences among them. 

NEW Area Population (2002) = 1,182,585

Population Trends
· The entire study area has experienced population increases and all jurisdictions within the area have too.  The population is aging with forecasts showing the 65 and older age group increasing and comprising at least a 15% share of most jurisdictions’ population.  This trend coupled with peaks followed by declines in the working age and declines in the school age group raises concerns about northeast Wisconsin’s future labor pool, income levels and as a result of these factors financing for schools.

Employment  

· For most of the area, the top employers include eating and drinking establishments, domestic services – tourism related services, wholesale trade, and for some sub regions a manufacturing industry group rounds out the largest employment sectors.

Income

· Historically, per capita income levels have increased incrementally overtime, but have failed to keep up with U.S. and Wisconsin averages, with the exception of Door, Brown, Sheboygan, and Calumet Counties.   

· A review of income sources indicates that most of the residents in northeast Wisconsin receive their income from employers, not from proprietary sources.  This means there are not as many people owning or starting their own business.  Another factor is the level of transfer income which is income derived from transfer payments such as social security.  
 Educational Attainment

· Studies show that educational achievement is linked to earning potential.  The attainment levels indicate that the lower level of earned college degrees is a contributing factor to the lower income levels present in northeast Wisconsin.
· Only 3 counties within the NEW Study area surpass the state’s percentage of individuals receiving 4 years or more of college. (Door, Brown and Sheboygan Counties).
Industry Forecasts

· Overall, a gradual shift from manufacturing to service sectors is occurring.
· However, northeast Wisconsin is expected to experience some modest increases in certain manufacturing industry groups, whereas the state as a whole is expected to experience declines. 

Occupational Forecasts

· Of the 30 occupations that have most job openings forecasted, the majority of them only require a high school education with on-the-job training.
· As a result of these low educational requirements - the expected annual salaries are very low.
· Of the fastest growing occupations, 17 require a college degree and most are jobs in the medical or computer field.
· The northeast Wisconsin area is generating the greatest number of job openings in lower paying occupations.

Fox Valley Workforce Development Area (FVWDA)

Calumet, Fond du Lac, Green Lake, Marquette, 

Outagamie, Waushara and Winnebago Counties

Population 2002:
577,052

The FVWDA is the smaller of the two workforce development areas.  Outagamie and Winnebago Counties are the largest urban counties in the FVWDA.  These two counties and the entire workforce area experienced growth (15.1%) at a faster rate between 1990 and 2002 than the Bay Area WDA (12.9%) and the state (11.3%).  Growth has been strong throughout this region, especially in the rural counties of Marquette and Waushara which grew 19.6% and 25.5%, respectively.  

Overall, the population is aging and the 65 and older population will account for approximately 20% of the total population by 2025.  The working age group will peak in 2010 composing 61% and then decreasing to 53% by 2025.  This raises the concern of a shrinking labor pool.  Confounding the potential labor pool shortage is the forecasted decline in the number of young people, ages 0-19, potentially shrinking from 22% of the population in 2004 to 19% by 2025.
Employment
The top five employment sectors include eating and drinking establishments, domestic services (support services for convention and tourism activities), wholesale trade, miscellaneous retail, and paper mills, except building paper.  Eating and drinking establishments and domestic services comprise over 11% of all jobs in this area.  Paper is very important to the Fox Valley area and in 2000 provided employment for over 10,000 workers.  Over the long term, job growth has been strong in the area, growing at a faster rate than the state and nation.  The services sector experienced the greatest growth in absolute jobs.  The manufacturing sector also has grown and comprises a greater share of employment in the FVWDA than the state or the nation.  Issues of concern relating to the type of employment is the large share of low paying jobs within the services sector and the unstable nature of the manufacturing sector that is very concentrated in northeast Wisconsin.    
Income
The FVWDA has experienced income growth and has exceeded both state and national income growth rates, but historically income levels have lagged behind national averages.  From 1969 to 2001, real per capita income doubled for the area.  However, when reviewing the counties individually, only Outagamie County in 2000 and 2001 actually exceeded the national average.  Calumet, Fond du Lac, Winnebago, and Waupaca counties lag behind the national average and Marquette and Waushara Counties have struggled and will continue to with their per capita income levels.  When reviewing income sources, the FVWDA has lower levels of income from proprietary sources, less than 30%.  Generally, the entire N.E.W. study is reliant upon employer salaries and transfer payments at a much greater level than the state overall.

Industry Analysis 
Table 1 contains a summary of a few of the measures used to evaluate the strength of the regional and sub-regional economies.  

Table 1. FVWDA Top 3 Industry Strength Indicators
	Total Industry Output/ Sale
	 
	Wage/Salary Income
	 
	Employment
	 

	Paper Mills,except blding paper
	$3,477.451M
	Paper Mills,except blding paper
	$764.982M
	Eating/Drinking 
	19,794

	Internal Combustion Engines, N.E.C
	$2,309.177M
	Domestic Services
	$760.516M
	Domestic Services
	18,670

	Wholesale Trade
	$1,370.378.M
	Wholesale Trade
	$538.860M
	Wholesale Trade
	13,985

	Location Quotients
	 
	Total Exports 
	 
	Imported Commodities
	 

	Crowns & Closures
	62.62
	Paper Mills,except blding paper
	$32,200.5M
	Wholesale Trade
	$1,002.6M

	Internal Combustion Engines, N.E.C
	51.80
	Internal Combustion Engines, N.E.C
	$11,653.6M
	Misc. Plastic Products
	$549.4M

	Paper Mills,except blding paper
	50.03
	Paperboard Mills
	$1,175.0M
	Paper Mills,except blding paper
	$546.5M


These results confirm the importance of paper and paper related industries in the FVWDA, noting their frequency at the top of several of these measures.  Paper and paper-related industries lead in exports and location quotients indicating they serve as a significant portion of the flow of dollars brought into this area of Wisconsin.  Expertise in the health care field, specifically dental is shown in the concentration of crowns and closures.  Health care is further shown in the top 10 for industry output, wage and salary income, and employment.  Leakages are shown by the importation of paper mill products for the Wholesale Trade, Miscellaneous Plastic Products, and Computer Processing Services industries.  Motor vehicles are also imported by some of these groups and by motor vehicle arts and accessory industry groups as well.  These leakages need be reduced through strengthening inter-industry links.    

FVWDA Projections 2001- 2025

Both earnings and employment are projected to increase by 78.3% and 41%, respectively.  Services overall will grow and specifically the Finance, Insurance, and Real Estate (FIRE) industry groups will continue to grow in the area.  Manufacturing will also grow slowly (15%) while across the state manufacturing is projected to continue to decline.  In essence, the area will be slowly shifting away from goods producing (manufacturing, farming, and construction) to a service producing economy.  

Bay Area Workforce Development Area (BAWDA)

Brown, Door, Kewaunee, Manitowoc, Marinette, 

Menominee, Oconto, Shawano and Sheboygan Counties

Population 2002:
605,533

This is the larger of the two workforce areas, comprising slightly over half of the N.E.W. Study Area population.  Brown County is the largest urban county in northeast Wisconsin.  The BAWDA’s rate of growth between 1990 and 2002 (12.9%) surpassed the state’s rate of growth (11.3%) but was slightly lower than the FVWDA’s 15.1% growth rate.  The Lakeshore area grew more slowly while Oconto and Brown Counties grew the fastest.  

The population is aging and the 65 and older population will account for approximately 21% of the total population by 2025.  The working age group will peak in 2010 composing 60% and then decreasing to 53% by 2025.  This raises the concern of a shrinking labor pool for the area to draw from.  Confounding the potential labor pool shortage is the forecasted decline in the number of young people, ages 0-19, potentially shrinking from 28% of the population in 2004 to 25% by 2025.
Employment
The top five employment sectors include eating and drinking establishments, domestic services (support services for convention and tourism activities), wholesale trade, motor freight transport and warehousing and general merchandise stores.  Numerous eating and drinking establishments and domestic services support tourism which is especially present in Door and Brown Counties.  Of the top 25 employers, only a few are manufacturing industries such as paper mills, hay and pasture, and miscellaneous plastics.  Over the long term, job growth has been strong in the area, growing at a faster rate than the state and nation.  The services sector experienced the greatest growth in absolute jobs.  The manufacturing sector also has grown and comprises a greater share of employment in the BAWDA than the state or the nation.  Issues of concern include the high number of low paying jobs within the services sector and the unstable nature of the manufacturing sector which does employ many workers in northeast Wisconsin.    
Income

The BAWDA has experienced income growth and has exceeded both state and national income growth rates, but historically income levels have lagged behind national averages.   From 1969 to 2001, real per capita income doubled for the area.  However, when reviewing the counties individually, only Brown, Door and Sheboygan Counties are at or above the national average with the rest of the counties lagging further behind.  When reviewing income sources, the Lakeshore counties of Oconto and Kewaunee have proprietor income as less than half of all income sources and transfer payments are twice the state and national average.   Generally, the entire N.E.W. study is reliant upon employer salaries and transfer payments at a much greater level than the state overall.  

Industry Analysis 
Table 1 contains a summary of a few of the measures used to evaluate the strength of the regional and sub-regional economies.  

Table 1. BAWFDA Top 3 Industry Strength Indicators
	Total Industry Output/ Sale
	 
	Wage/Salary Income
	 
	Employment
	 

	Paper Mills,except blding paper
	$2,166.1041M
	Domestic Services
	$714.598M
	Eating/Drinking 
	21,062

	Cheese, Natural and Processed
	$1,744.209M
	Wholesale Trade
	$579.184M
	Domestic Services
	17,239

	Wholesale Trade
	$1,469.004.M
	Paper Mills,except blding paper
	$425.769M
	Wholesale Trade
	14,548

	Location Quotients
	 
	Total Exports 
	 
	Imported Commodities
	 

	Metal Sanitary Ware
	267.62
	Paper Mills,except blding paper
	$1,443.80M
	Wholesale Trade
	$834.70M

	Paper Industries Machinery
	64.63
	Cheese, Natural and Processed
	$1,273.80M
	Misc. Plastic Products
	$477.20M

	Malt
	63.75
	Misc. Plastics Products
	$1,074.20M
	Computer Data Processing Services
	$428.40M


These results show the importance of paper and paper related industries in the BAWDA, noting their frequency at the top of several of these measures.  Paper and paper-related industries lead in total exports and sales indicating they serve as a significant portion of the flow of dollars brought into this area of Wisconsin.  Food processing in the cases of cheese and malt are also strong in this area.  Leakages are shown by the importation of paper mill products for the Wholesale Trade, Cyclic Crudes, intermediate and industrial organic chemicals, Miscellaneous Plastic Products and Computer Processing Services industries.  These leakages need be reduced through strengthening inter-industry links.    

BAWDA Projections 2001- 2025

Both earnings and employment are projected to increase by 67% and 34%, respectively.  Services overall will grow and specifically the Finance, Insurance, and Real Estate (FIRE) industry groups will continue to grow in the area.  Manufacturing will also grow slowly (15%) while across the state manufacturing is projected to continue to decline.  In essence, the area will be slowly shifting away from goods producing (manufacturing, farming, and construction) to a service producing economy.  

Fox Valley Urban Sub-Region (FVU) 

Brown, Calumet, Fond du Lac, Outagamie and Winnebago Counties

Population 2002:
697,675
The FVU has experienced strong population growth.  In particular, Darboy and Greenville in Outagamie County, Algoma in Winnebago County, and Bellevue in Brown County saw very strong increases in population.  Calumet County experienced the greatest increase in population increasing 23% between 1990 and 2002, and Fond du Lac County experienced the slowest rate of increase at 9.3%.  

The composition of the population includes a 65 and older age group that is anticipated to increase slowly through 2010.  The number of young people aged 0-19 have steadily declined and is predicted to continue its decline through 2010.  The working age population, 20-60, will continue to grow and compose approximately 60% of FVU’s population.  
Employment

The FVU has a variety of employment sectors within the top 5 industry employers.  They include Eating and Drinking, Domestic Services, Wholesale Trade, Paper Mills and Miscellaneous Retail.  The fastest growing sector is Services which is of concern given that the service sector includes not only high paying jobs in the medical profession, but also low paying jobs in personal care and recreational services.  Manufacturing has also been a growth sector and composes approximately 23% of the FVU’s employment, compared with 11% of national employment.  The concentration of manufacturing is also of concern given the unstable nature of this sector.  
Income

Overall, 2002 per capita income (PCI) in the FVU is the highest in the study area, averaged to be $30,004 compared with the state $30,050 and the U.S. $30,906 per capita figures.  Further examination of income shows that proprietor income lags behind the state and nation creating a heavy dependence on incomes from employers.  This trend combined with transfer payments occurring at twice the rate of the state and nation indicates there will most likely be a continuance of lower per capita incomes.  

Industry Analysis 
Table 1 contains a summary of a few of the measures used to evaluate the strength of the regional and sub-regional economies.  

Table 1. FVU Top 3 Industry Strength Indicators
	Total Industry Output/ Sale
	 
	Wage/Salary Income
	 
	Employment
	 

	Paper Mills,except blding paper
	$5,147.185M
	Paper Mills,except blding paper
	$1,095.289M
	Eating/Drinking 
	25,509

	Internal Combustion Engines, N.E.C
	$2,310.249M
	Domestic Services
	$967.080M
	Domestic Services
	23,384

	Wholesale Trade
	$2,196.173M
	Wholesale Trade
	$867.953M
	Wholesale Trade
	21,155

	Location Quotients
	 
	Total Exports 
	 
	Imported Commodities
	 

	Paper Industries Machinery
	75.54
	Paper Mills,except blding paper
	$3,333.28M
	Wholesale Trade
	$993.4M

	Crowns & Closures
	45.54
	Paperboard Mills
	$1,780.04M
	Misc. Plastic Products
	$692.5M

	Paper Mills,except blding paper
	44.40
	Internal Combustion Engines, N.E.C
	$1,636.23M
	Paper Mills,except blding paper
	$684.9M


These results confirm the importance of paper and paper related industries in the FVU, noting their frequency at the top of several of these measures.  Paper and paper-related industries lead in exports and location quotients indicating they serve as a significant portion of the flow of dollars brought into this area of northeast Wisconsin. Paper mills, except building paper also import many commodities including Wholesale Trade, Miscellaneous Plastic Products and Computer and Data processing.  These leakages need be reduced through strengthening inter-industry links.    

FVU Projections 2001-2025
The FVU has the highest employment and earnings growth projections of the entire N.E.W. study area.  Employment growth is expected to increase 37%.   Manufacturing, while expected to decline in the state about 2%, is anticipated to increase during this period.  Earnings are expected to increase by 68% with the Services sector leading this growth.  Within this broad category of employment, however, is the concern of broad income distribution resulting from a faster rate of increase in lower paying jobs than in higher paying positions.        
Fox Valley Rural Sub-Region (FVR)

Green Lake, Marquette and Waushara Counties

Population 2002:
58,613

The FVR has experienced population growth, primarily in Waushara and Marquette Counties.  While Green Lake County had very little growth, Waushara grew 26% and Marquette grew almost 20% from 1990 to 2002.  Marquette County’s proximity to Dane County and Waushara County’s lakefronts and appeal as a retirement destination have contributed to their growth.   

The composition of the population includes a 65 and over age group that is expected to increase about 15% through 2010. The working age population, 20-60, has steadily increased and will continue to grow slightly representing 63% of the FVR population by 2010.  
Employment

Over the long term, job growth in the FVR has not kept pace with Wisconsin or the U.S.  The recession in the early 1980s impacted the FVR area and it appears not to have fully recovered.  Another distinguishing factor is that it does not have manufacturing in the top 10 of its employers and there are only 3 in the top 25.  The fastest growing sector is Agricultural Services, where growth rates exceed those of the state and nation.  Overall, the Services sector experienced the most growth which is of concern given that this sector includes not only high paying jobs in the medical profession, but a large share of  low paying jobs. 
Income

Overall, 2002 per capita income in the FVR is averaged to be $23,895 compared with the state $30,050 and the U.S. $30,906 per capita figures.  Further examination of income shows that transfer payments are occurring at three times the state and national average.  Proprietor income is at about half that of the state and nation creating a heavy dependence on incomes from employers.  This trend combined with transfer income indicates a continuance of lower per capita incomes.  

Industry Analysis 
Table 1 contains a summary of a few of the measures used to evaluate the strength of the regional and sub-regional economies.  

Table 1. FVR Top 3 Industry Strength Indicators
	Total Industry Output/ Sale
	 
	Wage/Salary Income
	 
	Employment
	 

	Poultry Processing
	$89.452M
	State/Local Govt. Non-education
	$51.365M
	Eating/Drinking 
	1,770

	Motor Frght. Transp/Warehouse
	$89.42M
	Domestic Services
	$29.567M
	State/Local Govt. Non-education
	1,305

	Iron Steel Foundries
	$75.806M
	Motor Frght. Transp/Warehouse
	$22.753M
	Domestic Services
	1,268

	Location Quotients
	 
	Total Exports 
	 
	Imported Commodities
	 

	Animal and Marine Fats/Oils
	132.83
	Poultry Processing
	$76.12M
	Wholesale Trade
	$58.6M

	Leather Gloves and Mittens
	81.82
	Iron Steel Foundries
	$73.31M
	Poultry and Eggs
	$35.2M

	Hosiery, N.E.C.
	42.09
	Vegetables
	$50.73M
	Agric. Forestry- Fishery Services 
	$26.6M


These top industries indicate the presence of fur and leather products made in Berlin as well as higher paying jobs associated with the prison in Red Granite.  Leakages are present in the Iron and Steel Foundries, New Residential Structures, and Vegetables which are all importing Wholesale Trade services.  Additionally, Poultry Processing is importing poultry and eggs.  These leakages need be reduced through strengthening inter-industry links.    

FVR Projections 2001-2025
The FVR has the second lowest employment and third lowest earnings growth projections for the northeast Wisconsin area.  Sectors that show growth are agricultural services, and transportation, communication, and public utilities.  Manufacturing is expected to grow steadily; however, employment in this sector is quite small.  
Highway 41/141 Corridor Sub-Region
Marinette and Oconto Counties

Population 2002:
80,615

This sub-region experienced a 14% rate of growth between 1990 and 2002, exceeding the state’s 11% increase during this time.  Of the two counties, Oconto has grown at a faster pace.  The working age population will grow and comprise approximately 62% of the population by 2010.  The 65+ age group will remain stable at approximately 16%, and young people, 0-19, will decline in number comprising about 21% of the population by 2025.  
Employment

Eating and Drinking, Domestic Services, both tourism related industries, and Hay and Pasture and Nursing Care are the top employers in the Highway 41/141 Corridor.  Job growth since the mid 1980s has occurred more slowly than national and state levels.  However, growing sectors include Construction, Finance, Insurance, Real Estate, and Transportation, Communication, and Public Utilities.   

Income

The Highway 41/141 Corridor average per capita income for 2002 was $24,651, compared with state $30,050 and the U.S. $30,906 per capita figures.  Net earnings and proprietor incomes are well below average and transfer payments are more than twice state and national averages indicating per capita incomes in this sub-region will continue to lag behind national figures.  
Industry Analysis 
Table 1 contains a summary of a few of the measures used to evaluate the strength of the regional and sub-regional economies.  

Table 1. 41/141 Top 3 Industry Strength Indicators
	Total Industry Output/ Sale
	 
	Wage/Salary Income
	 
	Employment
	 

	Paper Mills,except blding paper
	$314.613M
	Domestic Services
	$81.317M
	Eating/Drinking 
	2,487

	Motor Frght. Transp/Warehouse
	$137.724M
	Paper Mills,except blding paper
	$62.706M
	Domestic Services
	1,850

	Iron Steel Foundries
	$127.682M
	Iron Steel Foundries
	$46.559M
	Hay and Pasture
	1,339

	Location Quotients
	 
	Total Exports 
	 
	Imported Commodities
	 

	Special Products Sawmills, N.E.C.
	231.23
	Paper Mills,except blding paper
	$195.1M
	Wholesale Trade
	$127.3M

	Carburetors,Pistons,Rings,Valves
	164.66
	Iron Steel Foundries
	$123.7M
	Misc. Plastics Products
	$47.3M

	Minerals,Ground or Treated
	106.85
	Paperboard Mills
	$104.3M
	Computer and Data Processing
	$38.2M


There is a significant presence of manufacturing industries in this sub region.   Wood products and paper categories appear several times in the top 25 of the location quotient calculations.  Additionally, two of the three highest exporting industries are also paper related.  Leakages are present in the Paper Mill, except building paper, which is importing Wholesale Trade services, Miscellaneous Plastics, Computer Processing, and Communication, except radio and television.  These leakages need be reduced through strengthening inter-industry links.    

Highway 41/141 Corridor Projections 2001-2025
This sub-region is expected to experience modest growth particularly in Construction, Services, Manufacturing, and Wholesale Trade.  Health Care related and Paper Mill employment is also expected to increase.  Less growth, however, is expected in industries like Finance, Insurance, and Real Estate.
Highway 22 Sub-Region
Shawano and Waupaca Counties

Population 2002:
93,895

The Highway 22 sub-region has grown 12.6% since 1990, growing at a faster pace than the state.  Of the two counties, Waupaca experienced a higher rate of growth.  The 65 and older age group has remained stable at 15% and will continue at these levels through 2010.  The number of young people numbers will decline, peaking at 21% of the population by 2010.  The working age group 20-60 will increase to a 62% share by 2025.  

Employment

Over the long term, job growth was comparative to state and national growth rates until the mid 1980s when growth fell behind and remained there.   Eating and Drinking establishments is the largest employer followed by Domestic Services and Hay and Pasture.  Growth in Services is expected, particularly, in Transportation, Communication, and Public Utilities sector.  Farming employment declined significantly in the early 1980s, but has stabilized within the last few years.     

Income

The Highway 22 sub-region 2002 per capita income is $25,087 compared with state $30,050 and the U.S. $30,906 per capita figures.  A review of income sources indicates that net earnings and proprietor incomes are below average and transfer payments are twice state and national averages.  This most likely means that income levels will continue to lag behind national figures.  
Industry Analysis 
Table 1 contains a summary of a few of the measures used to evaluate the strength of the regional and sub-regional economies.  

Table 1. Highway 22 Top 3 Industry Strength Indicators
	Total Industry Output/ Sale
	 
	Wage/Salary Income
	 
	Employment
	 

	Iron Steel Foundries
	$299.391M
	Iron Steel Foundries
	$110.442M
	Eating/Drinking 
	3,125

	Cheese, Natural/Processed
	$212.162M
	Domestic Services
	$109.411M
	Domestic Services
	2,786

	Motor Vehicles
	$211.537M
	Wholesale Trade
	$52.718M
	Hay and Pasture
	2,256

	Location Quotients
	 
	Total Exports 
	 
	Imported Commodities
	 

	Watches, Clocks, and Parts
	138.97
	Iron Steel Foundries
	$290M
	Wholesale Trade
	$119.6M

	Creamery Butter
	90.95
	Cheese, Natural/Processed
	$154.9M
	Motor Vehicle Parts and Access.
	$86.7M

	Iron Steel Foundries
	85.63
	Motor Vehicles
	$138.6M
	Real Estate
	$49.2M


There is a significant presence of manufacturing in this sub-region and these industries have high volumes of output/sales and exports.  Of the top 25 location quotients, only 1 is a service related industry.  Leakages are present in the Motor Vehicle industry group   which is importing Wholesale Trade services, other motor vehicle products, and Miscellaneous Plastics products.  Paper Mills import these same services and products as well as Computer Processing services.  These leakages need be reduced through strengthening inter-industry.    
Highway 22 Projections 2001-2025

Growth in Construction and Manufacturing is anticipated for the Highway 22 sub-region and slower growth in the finance, insurance and real estate sector is expected.  Manufacturing growth is anticipated to exceed the state’s growth rates.  Overall, employment is expected to grow by 29% and earnings by 29%.   
Lakeshore Sub-Region
Door, Kewaunee, Manitowoc and Sheboygan Counties

Population 2002:
247,192

The Lakeshore sub-region experienced an 8% growth rate between 1990 and 2002, slower than the state’s 11% growth during this same time period.  Each of the counties grew more slowly than the state, particularly, Manitowoc, which only grew 4.4%.  The population is also aging as shown in both the working age and 65 and older age groups.  By 2010, they each will comprise 62% and 16% of the population, respectively.  The population of young people is anticipated to decline to 21% by 2025, which is down from 25% in 2000.  

Employment

The once strong Metal Sanitary Ware industry has changed dramatically with the dismantling of Mirro and other aluminum product manufacturers; therefore, the largest employer is probably Eating and Drinking establishments followed by Domestic Services, both of which are tourism supporting industries.  Another large employment sector is Miscellaneous Plastic Products.  Interestingly, over 80% of the industries in the top 25 are non-manufacturing.  Manufacturing, however, does appear to be a moderate growth sector in the future.   Other growing sectors include Agricultural Services, Finance, Insurance, Real Estate, and Transportation, Communication, and Public Utilities.   

Income

The Lakeshore sub region 2002 per capita income is $28,375 compared with state $30,050 and the U.S. $30,906 per capita figures.  Net earnings and proprietor incomes are below average and transfer payments are twice state and national averages indicating per capita incomes in this sub-region will continue to lag behind national figures.  
Industry Analysis 
Table 1 contains a summary of a few of the measures used to evaluate the strength of the regional and sub-regional economies.  

Table 1. Lakeshore Top 3 Industry Strength Indicators
	Total Industry Output/ Sale
	 
	Wage/Salary Income
	 
	Employment
	 

	Cheese, Natural/Processed
	$1,010.168M
	Metal Sanitary Ware
	$387.511M
	Metal Sanitary Ware
	8,534

	Misc. Plastics Products 
	$948.343M
	Domestic Services
	$265.940M
	Eating/Drinking 
	7,965

	Metal Sanitary Ware
	$884.848M
	Misc. Plastics Products 
	$196.226M
	Domestic Services
	6,583

	Location Quotients
	 
	Total Exports 
	 
	Imported Commodities
	 

	Metal Sanitary Ware
	682.19
	Misc. Plastics Products
	$928.58M
	Wholesale Trade
	$533.2M

	Malt
	161.42
	Metal Sanitary Ware
	$767.45M
	Misc. Plastics Products
	$221.4M

	Laboratory,Apparatus/Furniture
	145.74
	Cheese, Natural/Processed
	$734.59M
	Blast Furnaces & Steel Mills
	$201.2M


There is a strong presence of manufacturing in this area, most of the top 25 location quotients, output and export measures are manufacturing industries.  Malt is a specialty product with a strong location quotient, but does not have enough export volumes to place in the top three at this time. Leakages are present in the Miscellaneous Plastics Products which is importing Wholesale Trade services, other Miscellaneous Plastics Products, and Computer Data and Processing.  These leakages need be reduced through strengthening inter-industry    
Lakeshore Projections 2001-2025

This sub-region has the lowest employment and earnings projected for entire study area.  Modest growth is expected in manufacturing and in services.  Interestingly, income growth is expected to outpace employment growth.  Earnings are projected to increase by 54% and employment by 23% during this projection period.  
Industry Forecasts by Sub Region 2001-2025

· Overall, a gradual shift from manufacturing to service sectors is occurring
· However, northeast Wisconsin is expected to experience some modest increases in certain manufacturing industry groups, whereas the state as a whole is expected to experience declines 

FVU: Brown, Calumet, Fond du Lac, Outagamie and Winnebago Counties

The FVU has the highest employment and earnings growth projections of the entire N.E.W. study area.  Employment growth is expected to increase 37%.   Manufacturing, while expected to decline in the state about 2%, is anticipated to increase during this period.  Earnings are expected to increase by 68% with the Services sector leading this growth. FIRE, health care, and hospitality services are areas that may see growth.

FVR: Green Lake, Marquette and Waushara Counties 

The FVR has the second lowest employment and third lowest earnings growth projections for the northeast Wisconsin area.  Sectors that show growth are agricultural services, and transportation, communication, and public utilities.  Manufacturing is expected to grow steadily; however, employment in this sector is quite small.  Tourism and construction specifically for seasonal homes are areas that may see growth.   
Highway 41/141 Corridor: Marinette and Oconto Counties 

This sub-region is expected to experience modest growth particularly in Construction, Services, Manufacturing, and Wholesale trade.  Health Care related and Paper Mill employment is also expected to increase.  Less growth, however, is expected in industries like Finance, Insurance, and Real Estate. Hospital and nursing care and paper mills are areas that may see growth.

Highway 22: Shawano and Waupaca Counties 
Growth in construction and manufacturing is anticipated for the Highway 22 sub-region and slower growth in the finance, insurance and real estate sector is expected.  Manufacturing growth is anticipated to exceed the state’s growth rates.  Overall, employment is expected to grow by 29% and earnings by 29%.  Tourism and construction specifically for seasonal homes are areas that may see growth.   
Lakeshore: Door, Kewaunee, Manitowoc and Sheboygan Counties 

This sub-region has the lowest employment and earnings projected for entire study area.  Modest growth is expected in manufacturing and in services.  Interestingly, income growth is expected to outpace employment growth.  Earnings are projected to increase by 54% and employment by 23% during this projection period. Construction, manufacturing, specialized in aluminum, bath fixtures, laboratory furniture and wholesale trade are areas that may see growth.

Occupational Forecasts 2000 – 2010
Top 5 Occupations with most Job Openings in Wisconsin*

Retail Salesperson


On the Job Training
$20,450 (avg. salary)


Cashiers



On the Job Training
$15,780 (avg. salary)


Combined Food Prep./Serving Workers
On the Job Training
$15,730 (avg. salary)


Waiters/Waitresses


On the Job Training
$14,230 (avg. salary)


Registered Nurses


Bachelors Degree
$46,750 (avg. salary)

· Of the 30 occupations that have most job openings forecasted, the majority of them only require a high school education with on-the-job training

· Only 4 of these occupations require an associate’s or bachelor’s degree

· As a result of these low educational requirements - the expected annual salaries are very low

· 11 of the 30 occupations are expected to pay salaries below $20,000/year
Top 5 Fastest Growing Occupations in Wisconsin*
Computer Software Engineers


Bachelor’s Degree
$60,290 (avg. salary)

Computer Support Specialists


Associate Degree
$39,840 (avg. salary)

Computer Software Engineer/Applications
Bachelor’s Degree
$62,790 (avg. salary)

Network/Computer System Administrators
Bachelor’s Degree
$48,940 (avg. salary)

Desktop Publishers



Post Secondary/

$33,270 (avg. salary)







 Vocational Training
· Of the fastest growing occupations, 17 require a college degree

· Of these 17, most are jobs in the medical or computer field

Concerns:

· The northeast Wisconsin area is generating the greatest number of job openings in lower paying occupations

· The distribution of income will continue to widen creating more of a gap between earning levels of those with a college degree and those without a degree
* State level forecasts from the Department of Workforce Development

Educational Attainment 

Educational Achievement Levels for those with 4 years of College or more*:




Winnebago County

22.8%




Brown County


22.5%




Outagamie County

22.5%




Wisconsin


22.4%




Door County


21.4%




Calumet County

20.8%




N.E.W. Study Area Average
18.8%




Sheboygan County

17.9%




Fond du Lac County

16.9%




Manitowoc County

15.5%




Waupaca County

14.8%




Green Lake County

14.5%




Menominee County

12.9%




Shawano County

12.6%




Waushara County

11.7%




Kewaunee County

11.4%




Oconto County

10.6%




Marquette County

10.1%

· Studies show that educational achievement is linked to earning potential.  The numbers above reveal that the lower level of earned college degrees is a contributing factor to the lower income levels present in northeast Wisconsin.

· The numbers indicate that only 3 counties within the N.E.W. Study area surpass the state’s percentage of individuals receiving 4 years or more of college.

· A long term goal for northeast Wisconsin should be a greater emphasis placed on educational achievement and life-long learning beyond high school.  This can be in the form of a technical college education, greater access to four year college institutions and an increase in the availability of supplemental educational opportunities.  Furthermore, studies of early childhood education show that children enrolled in quality programs have higher levels of verbal, mathematical and intellectual achievement, higher employment and earnings, and other educational and social benefits. **   

*Source:  Census, 2000. Compiled by Bay Lake and East Central RPCs. 
**”Exceptional Returns: Economic, Fiscal and Social Benefits of Investment in Early Childhood Development.”  Economic Policy Institute.  

Per Capita Income 



Per Capita Income for 2002 *:




Door County


$31,292




Brown County


$31,095




Sheboygan County

$30,612




United States


$30,906




Wisconsin


$30,050




Calumet


$30,050





Outagamie County

$29,850




Winnebago County

$29,537




Fond du Lac County

$29,487




Manitowoc County

$27,097




Green Lake County

$26,952




N.E.W. Study Area (avg.) 
$26,652




Waupaca County

$26,297




Oconto County

$24,836




Kewaunee County

$24,499



Marinette County

$24,466




Shawano County

$23,878




Marquette County

$22,552






Waushara County

$22,182






Menominee County

$18,394





· Historically, per capita income levels have increased incrementally overtime, but have failed to keep up with U.S. and Wisconsin averages, with the exception of Door, Brown, Sheboygan, and Calumet Counties.   

· A review of income sources indicates that most of the residents in northeast Wisconsin receive their income from employers, not from proprietary sources.  This means there are not as many people owning or starting their own business.  Another factor is the level of transfer income which is income derived from transfer payments such as social security.  The share of older residents in northeast Wisconsin who receive transfer payments as their primary source of income contributes to the overall lower per capita income figures. 

· The need for support services for older northeast Wisconsin residents and the lack of entrepreneurship are issues that will need to be addressed.  

*Source:  U.S. Bureau of Economic Analysis, REIS 1969-2002 (Revised). 

